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Respected stakeholders,

The	year	of	2022	demonstrated	a	 remarkable	 resilience	

and	 recovery	 for	 the	 economy	 following	 the	 lifting	 of	

restrictions	on	personal	mobility.	Our	net	profit	increased	

by	29.6%	YoY	to	a	record	Rp40.7	trillion	in	2022,	restoring	

a	 trend	 of	 sustainable	 earnings	 growth	 as	 business	

returned	to	normal.	Return	on	Equity	(ROE)	stood	at	21.7%,	

up	from	18.3%	the	previous	year.	

The	 Indonesian	 economy	 remains	 resilient,	 despite	 the	

adverse	effects	of	ongoing	geopolitical	 tensions	on	 the	

economies	 in	 many	 countries.	 Today,	 Indonesia	 has	 a	

stronger	base	of	exports,	with	nickel	and	 its	derivatives	

joining	 the	country’s	 top	export	 commodities	 alongside	

palm	 oil,	 coal,	 copper,	 and	 gas.	 The	 current	 account	

remained	in	surplus	through	2022.	The	strong	performance	

of	 commodities-based	 exports	 and	 rebounding	 private	

consumption	 offered	 strong	 fiscal	 support	 for	 the	

Indonesian	 Government	 in	 managing	 energy	 prices.	

Tolerable	 inflation	 rates	 and	 prudent	 monetary	 policy,	

have	 resulted	 in	 a	 more	 stable	 Rupiah	 exchange	 rate,	

which	proved	essential	 for	 sustained	domestic	business	

momentum.

Against	 the	 backdrop	 of	 economic	 recovery,	 BCA	

managed	 to	 deliver	 a	 strong	 all-round	 financial	

performance.	We	 are	 pleased	 with	 our	 performance	 in	

both	assets	and	liabilities	and	appreciate	the	contributions	

of	our	subsidiaries.	Loans	grew	11.7%	in	2022,	above	our	

initial	 target	of	 6%-8%	as	we	captured	opportunities	 in	

rising	demand	seen	since	the	last	quarter	of	2021.	Our	core	

funding	 in	Current	Accounts	and	Savings	 (CASA)	posted	

a	 10.4%	 increase	 on	 the	 back	 of	 our	 robust	 transaction	

banking	 franchise.	Our	bottom	 line	was	underpinned	by	

net	 interest	 income	growth,	 up	 14.0%	YoY,	non-interest	

income,	 which	 was	 5.1%	 higher	 compared	 to	 the	 year	

before,	and	lower	impairment	loss	on	credit.

Throughout 2022, we saw rising 
business opportunities from many 
industries across segments from 
corporate to retail
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In	a	growing	competitive	enviroment,	banks	must	better	

understand	customer	needs		to	succeed.	In	the	pandemic	

era,	 marked	 by	 the	 accelerated	 adoption	 of	 digital	

solutions,	 BCA	 leveraged	 its	 well-established	 banking	

applications	 and	 pursued	 digital-based	 marketing	

strategies.	 The	 pandemic	 itself	 also	 supported	 the		

education	of	customers	on	the	transition	towards	a	more	

digital	 lifestyle.	 Though	 digitalization	 continues	 to	 be	 a	

powerful	 tool	 in	meeting	 customers’	 diverse	 needs,	 the	

offline	 ecosystem	 remains	 a	 large	 part	 of	 our	 business.	

While	 digital	 innovation	 has	 had	 a	 significant	 impact	

on	 the	 customer	 experience,	 we	 continue	 to	 witness	

a	 sustained	 customer	 desire	 for	 offline	 engagement.	

Throughout	 2022,	we	executed	 strategic	 expansions	 of	

both	 online	 and	 offline	 channels	 for	 a	 comprehensive	

hybrid	coverage,	serving	a	wide	range	of	customers	from	

big	corporates	to	the	retail	segment.

2022 Strategic Priorities and Initiatives
We	are	grateful	for	the	enormous	opportunities	2022	has	

offered	 from	 the	 beginning	 of	 the	 year,	 allowing	 us	 to	

implement	our	strategic	initiatives	promptly	and	achieve	

positive	 results	 in	 major	 business	 lines.	 In	 pursuit	 of	

sustainable	growth,	we	are	delighted	to	report	below	on	

our	priorities,	key	initiatives	and	performance	in	the	area	

of	 transaction	banking,	which	 is	 the	core	of	our	 funding	

franchise,	and	lending	in	our	capacity	as	intermediary

Transaction Banking: Hybrid Model Offers Holistic 
Solutions
While	 cash	 transactions	 remained	 sizeable,	 rapid	

digitalization	 in	 recent	 years	 has	 prompted	 BCA	 to	 

position	itself	as	a	hybrid	bank,	offering	a	comprehensive	

and	 holistic	 range	 of	 customer	 choices	 in	 transaction	

channels	 to	 maximize	 convenience.	 Customer	

engagement	begins	with	a	reliable	transaction	platform,	

followed	by	expansion	and	enrichment	across	our	multi-

channel	 network,	 both	 online	 and	 offline,	 to	 deepen	

engagement.	

Digital	channels,	particularly	mobile	and	internet,	remain	

a	 strength	 as	well	 as	 an	 area	 for	ongoing	development.	

BCA’s	 greatest	 achievements	 to	 date,	 including	 the	

Bank’s	 size,	 reach	 and	 market	 share,	 is	 a	 testament	 to	

our	 commitment	 to	 constantly	 increasing	 our	 digital	

capabilities	 in	 support	 of	 enhancing	 our	 transaction	

banking	 franchise.	 Our	 embrace	 of	 agility,	 innovation,	

adaptive	culture,	and	putting	our	customer	needs	first	has	

laid	the	foundation	of	our	business	approach.	The	Bank’s	

digital	 transaction	 services	 provide	 convenient,	 fast	

and	secure	transactions	for	both	 individual	and	business	

purposes,	transcending	generations.

Mobile	banking	has	become	our	most	prevalent	channel.	

m-BCA	(BCA	Mobile),	the	leading	individual	banking	app	

with	41.7	million	transaction	per	day,	continues	to	receive	

new	features	and	capabilities.	Alongside	m-BCA,	we	are	

developing	a	new	mobile	app,	myBCA,	specifically	for	the	

next	gen	omni-channel	experience.	This	new	app	allows	

for	the	integration	of	BCA	Group’s	various	online	channels	

and	 seamless	 collaboration	with	 business	 partners.	 Our	

investment	 app,	 ‘Welma’	 has	 now	been	 integrated	with	

myBCA,	allowing	customers	to	manage	their	 investment	

portfolio	on	myBCA.	

We	believe	a	 large	ecosystem	is	one	of	the	key	success	

factors	in	today’s	digital	era.	To	this	end,	BCA	pursues	two	

pronged	approaches:	the	first	is	to	grow	its	own	customer	

base,	and	the	second	is	to	take	an	active	role	in	the	wider	

ecosystem	through	collaboration	with	external	partners.	

For	the	year	2022,	we	added	5.8	million	new	customers,	

reaching	a	total	of	27.9	million	or	increased	by	22.2%	YoY.	

Our	mobile	banking	users	have	grown	three-fold	in	the	last	

four	years,	reaching	26.6	million.	This	was	made	possible	

by	 our	 online	 service	 for	 account	 opening,	 a	 strategic	

initiative	which	we	introduced	in	2019,	a	year	before	the	

pandemic.	

Open	 ecosystem	 and	 collaboration	 are	 now	 common	

terms	 in	 the	 banking	 industry,	 but	 BCA	was	 one	 of	 the	

first	players	 in	 the	field	of	open	architecture,	managing	

an	 Application	 Programming	 Interface	 (API)	 since	 2017.	

Today,	 we	 connect	 well	 with	 major	 e-commerce	 and	

fin-tech	 providers	 in	 Indonesia,	 and	 aim	 to	 grow	 larger	

together	 through	 mutual	 benefit	 partnerships.	 Our	

products,	such	as	virtual	accounts,	Oneklik,	credit	cards	

and	 online	 debit	 payment,	 have	 been	 well	 accepted	

across	 the	 online	 ecosystem.	 We	 witnessed	 a	 91.5%	

increase	in	API	transactions	in	2022.
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Catering	 to	business	 transactions,	while	we	continue	 to	

enhance	our	flagship	 internet	banking	 ‘klikbca	Business’	

and	 online	 corporate	 cash	 management	 system,	

development	 and	 enhancement	 of	 several	 new	 apps	

are	on	the	way,	 including	the	‘BCA	merchant	app’	which	

offers	 assistance	 to	 our	 new	merchant	 customers	 right	

from	 the	 on-boarding	 process	 and	 consultation	 for	

joining	our	 large	network	of	EDC	(EFTPOS)	and	QR	code	

point	of	sales	(QRIS).	This	merchant	app	initiative	is	being	

rolled	out	 in	 tandem	with	 the	expansion	of	our	EDC	and	

QRIS	network	while	we	rejuvenate	our	EDCs	at	numerous	

existing	merchants.	BCA	QRIS	transaction	value	rose	5.9x	

YoY,	 quickly	 gained	 customer	 acceptance	 with	 market	

share	 in	 Sep-22	 of	 19%,	 up	 from	 17%	 in	 the	 prior	 year	

(2021).	

In	 the	era	of	digitalization,	our	contact	center,	HaloBCA	

‘1500888’,	plays	a	greater	role	to	complement	our	online	

channel	expansion.	We	have	been	investing	in	our	contact	

center,	 and	 today	 HaloBCA	 operates	 ~3,000	 lines	 and	

handles	 ~110	 thousand	 contacts	 per	 day	 which	 places	

it	 in	 the	 world’s	 ‘mega’	 call	 center	 category.	 We	 are	

delighted	 to	 see	 how	 well	 HaloBCA	 complements	 our	

online	account	opening	service,	contributing	significantly	

to	new	customer	acquisitions.

As	we	grow	both	our	online	and	offline	channels,	BCA’s	

branch	 remodeling	 transformation	 is	underway,	offering	

a	hybrid	concept	equipped	with	both	digital	devices	and	

human	touch	to	provide	balanced	services	to	customers	

without	forcing	them	to	adopt	digitalization	beyond	their	

pace.	Yet	the	need	for	a	human	touch	is	still	irreplaceable	

in	 Indonesia,	 thus	 branch	 existence	 is	 essential.	 To	

complement	 branch	 cash	 transaction	 services,	 we	

operate	 the	 largest	 CRM	 network	 (Cash	 Recycling	

Machines)	 nation-wide.	 The	CRM	 offers	 access	 to	 both	

cash	 deposits	 and	 cash	 withdrawal	 beyond	 normal	

business	 hours.	 We	 are	 increasing	 CRMs	 coverage	 of	

the	total	ATM	network,	reaching	66.1%	of	total	ATMs	per	

December	2022,	up	from	22.7%	five	years	ago.

Consistent	 online	 and	 offline	 channel	 expansion	 efforts	

reinforce	 our	 transaction	 banking	 franchise,	 supporting	

sustainable	 growth	 in	 CASA	 funds.	 Our	 transaction	

banking	 platform	 hit	 a	 record	 high	 in	 2022,	 posted	 an	

average	transaction	per	day	of	61	million	in	2022.	Number	

of	 transactions	 and	 transaction	 value	 grew	 36.0%	 and	

13.9%	 YoY	 respectively.	 Increasing	 popularity	 in	 digital	

channels	 is	 reflected	 in	 the	 number	 of	 transactions,	

which	reached	99.5%	of	the	total	transactions,	while	the	

branch	 network	 still	 serves	 sizeable	 transaction	 value,	

contributing	 35.8%	 to	 total	 transaction	 value.	 By	 year	

end,	CASA	as	the	growth	engine	of	our	total	funding	rose	

10.4%	to	Rp844.3	trillion,	driving	a	growth	of	6.4%	of	total	

third	party	funds,	which	reached	Rp1,030.5	trillion.	CASA	

accounted	for	81.9%	of	the	Bank’s	total	third	party	funds	

as	of	2022.

Lending: Maintaining Growth Momentum Against 
Rising Interest Rates
Customer	 relationships	 have	 proven	 to	 be	 the	 key	 to	

successfully	rebuilding	our	 loan	portfolio	post	pandemic	

and	growing	to	the	next	level.	During	the	pandemic,	BCA	

upheld	 its	commitment	 ‘to	always	be	by	 the	customer’s	

side’,	extending	the	loan	restructuring	scheme	and	paving	

the	 way	 for	 debtor	 recovery.	 This	 initiative	 has	 proven	

rewarding	to	the	Bank	once	the	economy	began	its	return	

to	normalcy,	allowing	us	to	capture	the	opportunities	from	

rising	demand	from	the	 last	quarter	of	2021.	Throughout	

2022,	 loan	 demand	 recovery	 spanned	 a	 broader	 base	

than	 the	previous	year,	effective	across	 segments	 from	

corporate,	commercial,	SME	to	consumer.	Loan	utilization	

rates	increased	across	many	industries.	

Backed	by	solid	CASA	funding,	we	prioritized	quality	loan	

volume	 rather	 than	 repricing	 across	 segments,	 as	 the	

year	2022	faced	a	new	economic	challenge	due	to	global	

inflation.	 The	 dynamic	 of	 a	 stable	 benchmark	 domestic	

rate	 during	 the	 first	 half	 of	 the	 year	 changed	 after	 BI	

rose	rates	 in	the	second	semester	as	 inflation	started	to	

increase	 domestically,	 along	 with	 rising	 interest	 rates	

globally.	BI	followed	suit	through	a	gradual	increase	in	its	

benchmark	rate	(BI	7DRR),	totaling	200	bps	to	5.5%	over	

the	 course	 of	 the	 second	 half	 of	 2022.	 BCA	 navigated	

these	 changes	 cautiously,	 as	 business	 communities	 had	

to	experience	the	challenge	of	higher	raw	material	costs	

or	cost-driven	inflation.	Such	that	increasing	lending	rates	

might	add	unnecessary	credit	risks,	particularly	in	the	first	

year	of	pandemic	recovery.	
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Instead	 of	 rushing	 to	 adjust	 lending	 rate,	we	 cautiously	

monitored	 customer	 resilience	 against	 higher	 interest	

rate	and	inflation	before	making	any	pricing	adjustments.	

Furthermore,	ample	liquidity	in	the	banking	system	led	to	a	

more	competitive	environment	amongst	quality	debtors.	

This	 pricing	 approach	 delivered	 strong	 loan	 growth	 for	

BCA	in	2022.	Working	capital	loans	rose	12.8%	to	Rp332.1	

trillion	on	the	back	of	an	increased	usage	rate	and	rising	

overall	facility	that	grew	13.3%	year-on-year.	Investment	

loans	increased	10.4%	to	reach	Rp222.1	trillion,	reflecting	

business	 confidence	over	 the	 longer	 term	 and	 standing	

testament	to	the	trust	customers	place	in	BCA	as	the	bank	

of	choice	for	long	term	relationships.

From	 the	 corporate	 segment,	 loans	 grew	 11.8%	 on	

yearly	basis	to	Rp319.3	trillion.	Key	sectors	underpinning	

the	 growth	 were	 agriculture,	 forestry,	 and	 property	

&	 construction.	 Strong	 corporate	 lending	 provides	

opportunities	for	comprehensive	financial	solutions	both	

for	Business	to	Business	 (B2B)	and	Business	to	Customer	

(B2C).	 As	 of	 the	 end	 of	 2022,	 the	 corporate	 book	

accounts	for	46.2%	of	total	 loans.	From	the	commercial	

and	 SME	 segment,	 stronger	 demand	 came	 from	

automotive	&	transportation	and	food	&	beverage.	BCA	

commercial	and	SME	loans	expanded	9.9%	YoY	to	reach	 

Rp209.2	trillion.	

In	 2022,	 the	 BCA	 UMKM	 fest	 was	 held	 in	 the	 months	

of	 September–October	 for	 the	 second	 consecutive	

year	 	 and	 was	 joined	 by	 more	 than	 1,200	 merchants.	

We	 organized	 mentorship	 and	 facilitated	 connections	

between	 participants	 and	 potential	 markets,	 including	

export	 markets.	 We	 were	 delighted	 to	 host	 the	 event	

and	are	proud	to	be	a	part	of	their	journeys	and	success	

stories.	

Consumer	loans	grew	hand	in	hand	with	other	segments,	

at	 12.6%	 YoY,	 reaching	 Rp159.4	 trillion	 by	 year	 end.	

Mortgages	 were	 the	 growth	 driver,	 increasing	 11.0%	

owing	to	a	series	of	combined	online	and	offline	(hybrid)	

exhibitions.	 We	 were	 impressed	 with	 the	 exhibitions	

result,	 leading	 to	 a	 total	 new	 disbursement	 of	 Rp37.9	

trillion,	17.8%	higher	compared	to	the	previous	year.		New	

financing	for	mortgage	has	exceeded	the	pre-pandemic	

level.	 Auto	 loans	 also	 recorded	 an	 increase	 in	 demand,	

albeit	 the	supply	side	was	partly	affected	by	 the	global	

auto	parts	scarcity	caused	by	geopolitical	tensions.	Auto	

loans	booked	a	positive	growth	of	17.3%	compared	with	

a	decline	the	year	before.	Similarly,	credit	card	loans	rose	

by	13.4%	YoY	as	borders	re-opened	and	travel	surged.	We	

are	thrilled	to	see	consumer	activities	have	surpassed	the	

pre-pandemic	levels.	

Overall,	total	 loans	were	recorded	at	Rp694.9	trillion,	an	

increase	 of	 11.7%,	 above	 the	 sector’s	 growth.	 Average	

loan	volume	throughout	the	year	rose	by	11.5%	as	business	

momentum	was	evenly	distributed	 throughout	 the	 year,	

compared	to	last	year.	Our	earnings	asset	mix	improved,	

and	 loans	 by	 year	 end	 accounted	 for	 52.9%	 of	 total	 

assets	compared	to	50.6%	a	year	ago.	

Asset	 quality	 remained	 intact	 with	 Loan	 at	 Risk	

(LAR)	 including	 current	 restructured	 loans	 showed	 

improvement,	declining	to	10.0%,	a	fall	from	14.6%	from	

a	 year	 ago	 as	 many	 restructured	 debtors	 registered	

recovering	 cash	 flow.	 Notably,	 no	 material	 loan	

restructuring	 requests	 were	 received	 during	 the	 year.	

Nevertheless,	there	will	be	certain	companies	or	sectors	

that	 lag	 in	 their	 recovery,	 therefore	 we	 proactively	 set	

aside	loan	provisioning	to	ensure	sufficient	coverage.	LAR	

coverage	sitting	at	a	comfortable	level	of	53.8%	in	2022,	

equal	to	NPL	coverage	of	287.3%.

BCA	manages	loan	coverage	prudently,	sector	by	sector,	

to	 ensure	 a	 thorough	 review	 of	 asset	 quality	 especially	

with	 the	 recent	 trend	 in	 the	 global	macro	 volatility	 and	

makes	 any	 necessary	 decision	 to	 anticipate	 possible	

increases	in	credit	risks.

Environmental, Social, and Governance (ESG) 
Environmental	 aspects	 and	 social	 values	 now	 play	 a	

greater	 role	 in	 the	 Bank’s	 business	 and	 operations,	

while	 good	 corporate	 governance	 is	 essential	 for	 the	

Bank to safeguard its trust and reputation as one of 

leading	 financial	 institutions	 in	 Indonesia.	 Following	 the	

G20	 Summit	 in	 November	 2022,	 Indonesia	 reiterated	

its	 commitment	 to	 achieving	 lower	 greenhouse	 gas	

emissions.	 We	 are	 honored	 to	 actively	 support	 the	

Government’s	 vision	 to	 embrace	 the	 gradual	 transition	

from	business	as	usual	to	a	low	carbon	economy.	As	part	

of	our	ESG	journey,	the	implementation	our	2022	workplan	

focused	 on	 (i)	 growing	 sustainable	 finance	 portfolio;	 
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(ii)	 delivering	 greener	 corporate	 operations	 and	 (iii)	

bringing	 positive	 social	 impact	 to	 communities.	We	 are	

pleased	to	report	the	progress	as	follows:

Growing Sustainable Finance Portfolio
In	 2022,	 our	 Sustainable	 Finance	 Portfolio	 increased	 by	

14.9%	 to	 Rp183.2	 trillion	 compared	 to	 the	 year	 before,	

reaching	25.4%	of	the	Bank’s	portfolio	(loans	&	corporate	

bonds).	This	achievement	in	2022	was	above	our	long	term	

growth	 target	of	8%	per	annum	on	our	5-year	 roadmap	

for	 2019–2023.	 We	 proactively	 sought	 opportunities	 in	

natural	resources	and	sustainable	land,	renewable	energy,	

environmentally	 friendly	 transportation,	 green	 building,	

eco	 paper	 and	 micro	 SME	 to	 expand	 our	 sustainable	

finance	portfolio	throughout	the	year.

To	uphold	the	quality	of	green	financing,	the	Bank	set	up	

responsible	 lending	 policies	 in	 certain	 sensitive	 sectors	

from	 the	 environmental	 perspective.	 The	 first	 policy,	

completed	 in	 December	 2021,	 addressed	 sustainable	

palm	oil	 practices.	 Following	 that,	we	 set	 up	 policies	 in	

coal	mining,	toll	road,	timber	and	forest	product,	cement,	

and	 steel.	 Notably,	 BCA	 also	 participates	 in	 the	 ‘Green	

Taxonomy’	pilot	project,	a	mapping	tool	sponsored	by	our	

regulator,	OJK,	to	classify	green	credit.	The	project	aims	

to	 set	 a	 benchmark	 for	 green	 portfolios	 in	 the	 banking	

system	and	prevent	the	potential	of	greenwashing.	

The	 Green	 Taxonomy	 project	 is	 a	 milestone	 for	 the	

Indonesian	 banking	 industry	 and	 will	 inspire	 greener	

lending	 practices.	 BCA	 socializes	 Green	 Taxonomy	

guidelines	 to	 debtors	 and	 encourages	 businesses	 to	

improve	their	ESG	practices.	The	Bank	makes	periodical	

adjustments	 to	 its	 credit	 underwriting	 parameters,	

including	from	ESG	perspective.	

Delivering Greener Corporate Operations
Alongside	with	the	development	of	carbon	database	on	

our	loan	portfolio,	we	actively	pursue	greener	corporate	

operations,	specifically	in	recycle	&	waste	management;	

digital	 adoption;	 green	 building	 initiatives	 and	 nature	

conservation,	all	of	which	contribute	positively	to	carbon	

saving.	From	these	initiatives,	our	total	emission	reduction	

stood	at	1,995.8	tons	CO2eq	in	2022,	an	increase	of	2.25x	

compared	to	2021.

Throughout	 2022,	 our	 recycle	 &	 waste	 management	

program	handled	436	tons	of	paper	of	expired	documents;	

48.5	 tons	 of	 non	 organic	 waste;	 7	 tons	 of	 used	 ATM	

cartridges,	22.7	tons	of	EDC	machines,	3.3	tons	of	cards	

and	 500	 kg	 of	 used	 staffs’	 uniform.	 Regarding	 digital	

adoption,	 the	 Bank	 encouraged	 digital-oriented	 work	

culture	for	 internal	bank-wide	process	on	top	of	various	

digital	services	to	customers.	The	electricity	consumption	

intensity	of	our	buildings	in	2022	is	139	kWh/m3	per	year,	

met	 the	 ‘efficient’	 category	 according	 to	 SNI	 03-6196-

2000	 concerning	 the	 energy	 intensity	 of	 Indonesian	

building	consumption.	One	of	our	green	offices	received	

a	first	rank	Subroto	Award	from	the	Ministry	of	Energy	&	

Mineral	resources.	In	the	area	of	nature	conservation,	BCA	

supported	tree	planting	of	as	many	as	19.6	thousand	trees,	

in	20	locations	throughout	the	year.	BCA	also	rehabilitated	

12.5	ha	of	critical	land	in	orangutan	conservation	area	by	

planting	5	thousand	trees.

Bringing Positive Social Impact 
Under	 our	 CSR	 flagship	 brand	 ‘Bakti	 BCA’,	 we	

are	 committed	 to	 bringing	 positive	 impact	 to	 the	 

communities.	 The	 programs	 primarily	 cover	 education,	

community	 empowerment,	 culture	 preservation,	

philanthropy,	and	health.

In	 the	 area	 of	 education,	 Bakti	 BCA	 promotes	 financial	

literacy;	provides	scholarships	regularly;	sponsors	school	

empowerment	 programs;	 and	 develops	 digital	 talent	

program	to	support	 Indonesia’s	digital	economy.	For	our	

community	empowerment	programs,	BCA	has	frequently	

received	 awards	 and	 recognition	 from	 the	 Ministry	 of	

Tourism	and	Creative	Economy	for	increasing	community	

welfare	in	tourism	villages	sponsored	by	the	Bank.	

In	 support	 of	 COVID-19	 relief,	 BCA	 has	 collaborated	

with	 the	 Government	 and	 authorities	 to	 provide	 more	

than	 412	 thousand	 doses	 of	 vaccines	 for	 employees	

and	 the	general	 public	 since	 the	pandemic	breakout.	 In	

collaboration	 with	 various	 parties,	 BCA	 also	 sponsored	

cataract	surgeries	for	803	patients	and	provided	medical	

services	 to	 more	 than	 15.7	 thousand	 patients	 through	

BCA’s	assisted	clinics.	
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Implementation of IT Governance and Good 
Corporate Governance (GCG)
GCG	 principles	 are	 transparency,	 accountability,	

responsibility,	 fairness	 and	 independence.	We	embrace	

these	 principles	 in	 the	 Bank’s	 day-to-day	 operations.	

From	time	to	time,	we	adjust	our	policies	and	operational	

procedures	to	comply	with	prevailing	regulations	and	to	

adopt	industry	best	practices.	

In	 recent	 years,	 one	 growing	 important	 element	 is	 IT	

Governance	because	of	 the	 rapid	 increase	 in	 the	use	of	

digital	channels.	This	new	trend	comes	with	the	challenge	

of	 increasing	 cyber	 security	 risks.	 Cyber	 security	 is	

one	 of	 our	 main	 focuses	 in	 ensuring	 accountability	 and	

responsibility	 to	 our	 large	 customer	 base.	 To	 protect	

data	 security	 and	 customer	 privacy,	 BCA	 continues	

to	 strengthen	 the	 Enterprise	 Security	 Unit.	 The	 unit	

is	 specifically	 tasked	 with	 maintaining	 information	

security	 and	 handling	 incidents	 related	 to	 cyber-crime.	

We	maintain	 high	 standards	 for	 IT	 operations	 and	 have	

obtained	 ISO/IEC	 20000-1:2018	 NIS	 related	 to	 Service	

Management	 system	 of	 Data	 Center	 Network,	 dan	 

IOS/IEC	20000-1:2018	related	to	Provision	of	Information	

Security	Management	System	 in	Data	Center	Operation	

Services.

The	 initiatives	 	 in	our	ESG	journey	have	been	recognized	

both	 domestically	 and	 internationally.	 The	 Bank	 has	

received	a	AA	Rating	from	MSCI	ESG	Ratings,	a	high	score	

relative	to	other	Indonesian	corporations.	BCA	remained	a	

constituent	of	the	Financial	Times	Stock	Exchange4Good	

(FTSE4Good)	 Emerging	 Index,	 reflecting	 its	 positive	

performance	 in	 financial,	 environmental,	 and	 social	

aspects.	Domestically,	BCA	is	included	in	the	SRI-KEHATI	

Index	by	the	Indonesian	Stock	Exchange	in	collaboration	

with	the	SRI	KEHATI	Foundation.

Role of the Board of Directors in Formulating 
Strategies and Policies
The	Board	of	Directors	is	actively	involved	in	formulating	

strategies	and	policies,	and	adapts	according	to	market	

dynamics	 and	 in	 alignment	 with	 regulations.	 The	 Board	

discusses	 key	 strategic	 directions	 and	 policies	 for	

each	 business	 unit,	which	 includes	 setting	 agreed	 upon	

business	targets,	growth	plans	as	well	as	the	procurement	

of	 major	 enablers	 such	 as	 technology	 &	 infrastructure,	

human	capital,	and	risk	management.	

The	 Board	 receives	 regular	 updates	 on	 subsidiary	

operations	 and	 performance.	 The	 Board	 also	 discusses	

key	 issues,	 strategic	directions,	and	provides	 feedback.	

The	 Board	 ensures	 that	 the	 subsidiaries	 conduct	 their	

businesses	in	alignment	with	BCA’s	overall	goals.	

The	area	of	risk	management	is	also	pivotal	for	the	Board	

in	 setting	 business	 strategies.	 The	 Board	 ensures	 an	

effective	 organization	 framework,	 appropriate	 policies	

&	procedures,	and	sound	risk	management	infrastructure	

are	 in	 place	 for	 day-to-day	 operations	 in	 BCA	 and	 its	

subsidiaries.

Processes Applied by the Board of Directors to 
Ensure Strategy Implementation
BCA	ensures	all-round	strategy	implementation	by	way	of	

effective	communication	from	the	Board	of	Directors	to	

business	lines,	unit	enablers,	branches	and	all	subsidiaries.	

The	Board	actively	monitors	strategy	executions	through	

periodic	 reviews,	 providing	 feedback	 and	 making	

decisions	 in	 line	 with	 market	 dynamics	 and	 applicable	

regulations.

Various	 key	 indicators	 are	 discussed	 during	 meetings,	

which	 include	 among	 others	 business	 progress,	 risk	

parameters	 especially	 credit	 risk	 and	 operational	 risk,	

customer	engagement,	digital	awareness,	branch	service	

quality,	credit	service	level,	and	transaction	security.	The	

Bank	conducts	 several	 surveys,	 and	 the	 results	 serve	as	

references	for	the	Board	to	make	decisions.

When	 ensuring	 strategy	 implementation,	 the	 Board	 is	

assisted	 by	 the	 Risk	 Management	 Unit	 and	 the	 Internal	

Audit	 function	 to	 safeguard	 the	 Banks’	 daily	 operations	

and	 achieve	 bank-wide	 objectives	 within	 the	 limits	 of	

controllable	risks.	The	Board	always	seeks	feedback	from	

the	 Risk	Management	 Unit	 and	 takes	 necessary	 actions	

upon	audit	findings.
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BCA	corporate	culture	and	values	are	constantly	enforced	

within	 the	 organization	 to	 ensure	 solid	 teamwork	 and	

smooth	 succession	 of	 all	 managerial	 layers,	 which	 is	

essential	 to	 safeguard	 the	 continuity	 of	 business	 plan	

implementation.

Performance of the Committees under the 
Board of Directors
In	executing	its	role,	the	Board	of	Directors	is	assisted	by	

seven	Committees	under	the	Board	of	Directors,	namely	

Asset	and	Liability	Committee	(ALCO),	Risk	Management	

Committee, Integrated Risk Management Committee, 

Credit	Policy	Committee,	Credit	Committee,	Information	

Technology	 Steering	 Committee,	 and	 Personnel	 Case	

Advisory	Committee.

During	 the	year,	 the	committees	performed	 their	duties	

successfully.	 The	 Board	 of	 Directors	 regularly	 assessed	

the	 committees’	 performance	 against	 the	 established	

guidelines	and	procedures	and	obtained	valuable	insights	

to	 support	 strategic	 decision	 making.	 The	 committee	

holds	periodic	meetings	to	ensure	the	alignment	of	work	

programs	with	 the	 latest	economic	conditions,	business	

developments,	and	applicable	regulations.

Changes to the Composition of the Board of 
Directors
BCA	made	several	changes	on	the	function	of	the	Board	

of	Directors	during	 the	year	 through	 the	Annual	General	

Meeting	of	Shareholders	(AGMS)	held	in	March	2022.	The	

changes	comprised:	

(i)		 the	 appointment	 of	 Gregory	 Hendra	 Lembong	 as	

Deputy	 President	 Director,	 previously	 serving	 as	

Director.	IT	remains	as	one	of	his	areas	of	responsibility;	

(ii)	 the	 replacement	 of	 the	 Director	 in	 charge	 of	 the	

Compliance	 function,	previously	 served	by	Haryanto	

Tiara	 Budiman,	 with	 Lianawaty	 Suwono.	 Haryanto	

Tiara	Budiman	gains	 the	new	coverage	of	Consumer	

Banking.	Lianawaty	Suwono	retains	her	role	as	Human	

Capital	Management	Director,	 in	addition	to	her	new	

responsibility	in	the	area	of	Compliance;

(iii)	the	 appointment	 of	 Antonius	 Widodo	 Mulyono	 as	 a	

new	 Director	 of	 risk	 management.	 Prior	 to	 joining	

the	 Board	 of	 Directors,	 Antonius	 Widodo	 Mulyono	

was	 previously	 Director	 of	 PT	 Asuransi	 Jiwa	 BCA,	 a	

subsidiary	engaged	in	the	life	insurance	business.

The	 Bank	 wishes	 to	 express	 its	 deep	 appreciation	 for	

Suwignyo	 Budiman	 for	 his	 20	 years	 of	 dedication	 to	

the	 Bank	 up	 the	 end	 of	 his	 tenure	 as	 Deputy	 President	

Director.	 Suwignyo	 Budiman	 is	 a	 seasoned	 banker	 and	

made	valuable	contributions	 to	many	areas	of	 the	Bank.	

He	 oversaw	 among	 others	 individual	 banking,	 wealth	

management,	and	commercial	&	SME	segment.

2022 Opportunities, Challenges and 
Achievement of Targets
Despite	being	resilient	in	2022,	Indonesia	was	not	immune	

to	 the	 global	 economic	 challenges	 from	 geopolitical	

tensions,	 energy	 crunch,	 rising	 interest	 rates,	 and	

supply	 chain	 disruptions.	We	 appreciate	 our	 regulator’s	

responses	to	these	challenges,	which	played	an	important	

role	in	addressing	various	issues	and	steering	the	banking	

system	 to	 withstand	 headwinds.	We	 give	 credit	 to	 the	

Government’s	 measures	 in	 managing	 the	 COVID-19	

pandemic	via	various	avenues	 that	 resulted	 in	 improved	

business	and	consumer	confidence	and	 led	 to	a	 turning	

point	of	the	domestic	economy	in	the	last	quarter	of	2021.

Particularly	 in	 the	 second	 half	 of	 2022,	 we	 constantly	

monitored	 the	 economic	 situation	 following	 interest	

rate	 hikes	 and	 fuel	 price	adjustments.	Overall,	we	were	

delighted	to	see	that	the	impact	on	the	broader	economy	

remained	manageable.	Given	 such	background,	we	aim	

at	 growing	 quality	 loans	 while	 also	 applying	 prudent	

principles.

Throughout	2022,	we	saw	rising	loan	demands	from	many	

industries	across	loan	segments	from	corporate	to	retail.	

Internally,	 we	 witnessed	 stronger	 customer	 spending	

through	 our	 multi	 channels,	 both	 online	 and	 offline,	 in	

tandem	with	strong	recovery	 in	 the	transaction	value	of	

our	business	customers.	Favorable	data	trends	convinced	

us	 to	 grow	 our	 loan	 portfolio	 across	 segments,	 which	

ultimately	 exceeded	 pre-pandemic	 levels.	 Higher	 loan	

volume	 drove	 a	 positive	 impact	 on	 our	 interest	 income	

stream	alongside	higher	sources	of	fee-based	income.	

2022	was	marked	by	strong	achievements,	whereby	BCA	

has	 outperformed	 most	 of	 its	 original	 financial	 metric	

targets	as	shown	below:
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Achievements vs Target

Category Achievements 2022 Target 2022

Loan	Growth 11.7% 6%	–	8%

CASA	Growth 10.4% 5%	–	7%

Third	Party	Funds	Growth 6.4% 6%	–	8%

Return	on	Assets	(ROA) 3.2% 3%	–	4%

Return	on	Equity	(ROE) 21.7% 16%	–	18%

Capital	Adequacy	Ratio	(CAR) 25.8% 25%	–	26%

Business Prospects
For	 the	 year	 2023,	 economists	 project	 Indonesia’s	

economy	will	grow	moderately	.	Yet,	macro	fundamentals	

are	expected	 to	 remain	 resilient,	 far	 from	 the	 recession	

risks	 seen	 in	 some	 other	 countries.	 Indonesia’s	 banking	

industry	 is	 expected	 to	 have	 a	more	measured	 interest	

rate	 increase	 compared	 to	 other	 nations.	 Liquidity	 will	

stay	at	a	healthy	level,	and	capital	is	at	a	solid	position	to	

support	asset	expansion.	The	worst	of	the	credit	quality	

cycle	and	the	pandemic	clearly	appear	to	be	behind	us.	

With	 a	 resilient	 economy	 and	 a	 range	 of	 bank-wide	

initiatives,	 we	 target	 further	 growth	 in	 2023	 with	 the	

following	key	financial	metrics:	

Target 2023

Category Target 2023

Gross	Domestic	Product	(Bank	Indonesia) 4.5%	-	5.3%

Loan	Growth 10%	-	12%

CASA	Growth 7%	-	9%

Net	Income	Growth 8%	-	9%

Net	Interest	Margin	(NIM) 5.7%	-	5.8%

Return	on	Asset	(ROA) 3%	-	4%

Return	on	Equity	(ROE) 19%	-	22%

CIR	(Cost	to	Income	Ratio) 36%	-	37%

Cost	of	Credit	(COC) 0.7%	-	0.8%

We	remain	optimistic	that	2023	will	offer	loan	expansion	

opportunities,	 riding	on	positive	economic	growth.	Cost	

pushed	inflation	in	the	second	half	of	2022	will	translate	

into	 higher	working	 capital	 loan	 needs,	 as	 raw	material	

consumption	 adjusts	 to	 new	 price	 level.	 We	 estimate	

loans	 to	grow	 in	 the	 range	of	 10%	-	 12%	 in	2023.	While		

seeking	 opportunities	 in	 corporate,	 commercial	 and	

consumer	segments,	we	are	also	expanding	our	capacity	

to	process	more	SME	loans	and	aim	to	 increase	our	SME	

customer	base.	With	low	loan	penetration	in	the	country	

and	a	growing	middle	class,	the	retail	loan	market	will	offer	

great	 potential	 for	 long	 term	 growth.	We	 are	 exploring	

new	SME	and	retail	products,	such	as	merchant	financing,	

payroll	loan	and	Buy	Now	Pay	Later	initiatives.

By	economic	 sectors,	we	 foresee	 a	 number	of	 areas	of	

opportunities,	such	as	in	building	materials	&	construction,	

consumer	goods,	packaging,	chemical,	Food	&	Beverages.	

Our	 consumer	 exhibitions,	 BCA	 Expoversary	 and	 BCA	

Wealth	Summit	 in	2022	received	a	warm	welcome	from	

enthusiastic	 customers,	 which	 we	 expect	 to	 repeat	 in	

2023.	However,	lending	competition	will	be	more	intense	

as	 most	 banks	 are	 in	 growth	 mode	 post	 pandemic.	

Competitors	 are	 also	 equipped	with	 ample	 liquidity	 for	

loan	expansion	and	chasing	quality	borrowers.

On	 the	 funding	side,	we	expect	growth	 to	moderate	as	

the	 economy	 settles	 back	 to	 normal.	 A	 portion	 of	 the	

current	 liquidity	 will	 be	 shifted	 to	 loans.	 To	 strengthen	

our	CASA	funding	franchise,	we	will	continue	to	expand	

both	 online	 and	 offline	 channels	 while	 enlarging	 our	

transaction	 ecosystem,	 as	 discussed	 above.	 We	 are	

aiming	for	higher	transaction	volume	to	sustainably	grow	

our	CASA	funding.	Digitalization	still	offers	opportunities	

for	further	development.	Society	is	adopting	digitalization	

faster	 than	ever,	which	 supports	 our	 efforts	 to	 educate	

customers	 about	 our	 digital	 products.	 Internally,	 we	

also	 enforce	 digitalization	 through	 various	 automation	

initiatives	 to	 expedite	 and	 improve	 business	 processes	

and	efficiency.	
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We	put	customer	trust	and	satisfaction	at	the	forefront	 

of	 our	 product	 and	 service	 development	 to	 remain	

the	 bank	 of	 choice.	 BCA	 and	 its	 subsidiaries	 observe	

the	needs	of	our	customers	 vigilantly	 to	offer	 the	best	

solutions	 in	 deepening	 engagement.	 To	 complement	

core	transaction	banking	services	and	lending	products,	

we	are	strengthening	our	presence	 in	the	area	of	trade	

and	 international	 business,	 foreign	 exchange,	 treasury	

and	 wealth	 management.	 BCA	 subsidiaries	 will	 tap	

business	 opportunities	 in	 vehicle	 financing;	 sharia	

banking;	 securities;	 digital	 banking	 for	 millennials;	

general	 and	 life	 insurance	 as	 well	 as	 venture	 capital,	

all	 of	which	will	 expand	overall	 customer	 relationships.	

Collaboration	 with	 subsidiaries	 and	 business	 partners	

remains	 a	 key	 strategic	 step	 and	 will	 bring	 the	 best	

services	we	can	offer	to	the	Bank’s	customers.

Appreciation
The	 Board	 of	 Directors	 wishes	 to	 extend	 sincere	

appreciation	to	BCA	customers	for	their	trust	and	support,	

which	makes	BCA	the	bank	it	is	today.	

With	solid	teamwork	across	generations,	we	are	thankful	

for	 BCA	 employees	 for	 their	 consistent	 contribution	 to	

the	Bank	and	its	subsidiaries	in	serving	customers	through	

high	and	low.	

The	 Board	 of	 Directors	 also	 thanks	 the	 Board	 of	

Commissioners	 for	 the	 generous	 support,	 guidance	

and	 counsel	 that	 has	 proven	 invaluable	 to	 the	 Banks’	

achievements.	

Once	 again	 we	 would	 like	 to	 end	 by	 thanking	 all	

stakeholders,	 including	 our	 regulators	 OJK	 and	 BI	 who	

are	 always	 by	 our	 side,	 especially	 in	 times	 of	 uncertain	

circumstances.

BCA	 is	 committed	 to	 continuing	 its	 exciting	 journey,	 a	

never-ending	 learning	 venture	 for	 improvement.	 We	

stand	 upon	 our	 values	 to	 serve	 our	 stakeholders,	 who	

always	compel	us	to	be	a	better	bank,	while	upholding	the	

GCG	principles.

Jakarta,	February	2023

On	behalf	of	the	Board	of	Directors,

Jahja Setiaatmadja 
President Director



2022 Annual	Report PT	Bank	Central	Asia	Tbk	36

Management Report

Djohan Emir Setijoso
President Commissioner

Supervisory Report of  
The Board of Commissioners



2022 Annual Report PT Bank Central Asia Tbk 37

 Financial Highlights
 Management Report
	 Corporate	Profile
 Management Discussion and Analysis

 Corporate Governance 
 Corporate Social Responsibility and Environment 
 Consolidated Financial Statements

Dear Respected Shareholders,

We are pleased to report that BCA recorded a solid 

performance	 in	 the	 2022	 financial	 year,	 in	 line	 with	

the momentum of Indonesia’s economic recovery. 

The Board of Commissioners appreciates the efforts 

of the Board of Directors in navigating the Bank and 

achieving	target	 in	major	financial	metrics.	The	Bank’s	

achievements	 were	 attributable	 to	 the	 successful	

execution	of	key	strategies,	prudent	risk	management,	

and good corporate governance. 

The Board of Commissioners regularly performs its 

supervisory	 duties	 and	 responsibilities,	 carrying	 out	

performance assessment of the Board of Directors in 

managing the Bank and overseeing the implementation 

of	good	corporate	governance.	We	offered	our	view	on	

the	 Bank’s	 business	 outlook	 to	 the	 Board	 of	Directors	

and discussed opportunities and challenges that arose 

throughout the year. 

Economic and Banking Overview
Economic activities in many countries across the 

world	 showed	 gradual	 improvement,	 following	 more	

than	 two	 years	 of	 disruption	 owing	 to	 the	 pandemic.	

Meanwhile,	the	world	faced	new	challenges,	triggered	

by	 geopolitical	 tension	 between	 Russia	 and	 Ukraine	

that	 led	 to	 a	 global	 energy	 crisis,	 food	 scarcity,	 and	

inflationary	pressures.	

Inflation	 in	 the	 United	 States	 and	 European	 Union	

reached	6.5%	and	9.2%	in	December	2022	respectively.	

The	United	States	experienced	 the	highest	 inflation	 in	

the	last	41	years,	hitting	9.1%	in	June	2022.

The	Federal	Reserve	System	(The	Fed)	and	other	major	

global	 fiscal	 and	 monetary	 authorities	 introduced	

several	 policies	 to	 ease	 inflation,	 predominantly	

increasing	 benchmark	 interest	 rates	 and	 reducing	

BCA delivered a solid performance 
amidst global economic turmoil and 
geopolitical uncertainty
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financial	 stimulus.	 The	 Fed	 raised	 its	 benchmark	 rate	

(Fed	 Fund	 Rate)	 7	 times	 in	 2022,	 from	 0.25%	 in	 2021	

to	4.5%	by	December	 2022.	 This	 reduced	 the	 spread	

between	the	US	Benchmark	rate	and	benchmark	rates	

in	 other	 countries,	which	 led	 to	 a	 higher	 interest	 rate	

environment	across	many	countries.

Indonesia,	 as	 one	 of	 the	 world’s	 largest	 commodity	

producers,	 benefited	 from	 the	 rise	 of	 energy	 prices,	

as	 reflected	 in	 its	 strong	 trade	 balance	 surplus.	 The	

Government	 introduced	 strategic	 fiscal	 policies,	

specifically	 increasing	 subsidized	 fuel	 prices	 and	

ensuring	a	sufficient	national	food	supply.	

Bank	 Indonesia	 enacted	 several	 monetary	 policies,	

increasing	its	benchmark	rate	(BI	7-Days	Reverse	Repo	

Rate)	and	holding	open	market	operations	to	safeguard	

the	 stability	 of	 the	 Rupiah	 against	 the	 US	 Dollar.	

Throughout	 2022,	 Bank	 Indonesia	 raised	 its	 BI	 7-Day	

Reverse	Repo	Rate	5	times,	from	3.5%	to	5.5%.	

The	 Indonesian	 economy	 thrived,	 despite	 global	

challenges	 and	 uncertainty.	 The	 GDP	 growth	 rate	

reached	5.7%	in	the	third	quarter	of	2022.	Both	inflation	

and	 core	 inflation	 rates	 were	 manageable,	 at	 5.5%	

and	 3.4%,	 respectively.	 The	 Rupiah	 exchange	 rate	

was	 relatively	 stable	 throughout	 the	 year,	 closing	 at	

Rp15,564/US	Dollar	in	December	2022	amidst	a	strong	

US	 Dollar	 index.	 We	 believe	 that	 the	 regulator	 will	

continue	 to	 monitor	 geopolitical	 tensions	 and	 take	

prompt	actions	to	mitigate	potential	negative	impacts	

on	the	Indonesian	economy.

The	 Indonesian	 banking	 industry	 secured	 a	 strong	

foothold,	with	a	Capital	Adequacy	Ratio	of	25.7%	and	

a	solid	Liquid	Assets	to	Third	Party	Funds	(AL/DPK)	ratio	

of	31.2%.	Loan	growth	was	evident	across	all	segments,	

with	an	overall	growth	of	11.4%	while	third-Party	Funds	

increased	 by	 9.0%,	 supported	 by	 CASA	 growth.	 We	

saw	swift	 recovery	across	economic	sectors	 that	had	

been	heavily	 impacted	by	 the	pandemic	COVID-19	as	

reflected	NPL	improvement	to	2.4%.		

Despite	 global	 challenges,	 we	 are	 confident	 that	 the	

Indonesian	banking	industry	will	remain	resilient.

Assessment of the Performance of the Board of 
Directors and the Basis for the Assessment
The	 Board	 of	 Commissioners	 acknowledged	 that	

the	 Board	 of	 Directors	 made	 outstanding	 efforts	

throughout	 2022,	 delivering	 a	 net	 profit	 of	 Rp40.7	

trillion,	 a	 29.6%	 increase	 from	 the	 previous	 year.	 This	

stellar	 performance	 was	 supported	 by	 the	 growth	 in	

net	interest	income	and	fee-based	income,	along	with	

lower	 loan	provisions.	BCA’s	 loan	portfolio	grew	11.7%	

to	Rp694.9	trillion,	supported	by	growth	in	all	corporate,	

commercial,	SME,	and	consumer	segments.	Loan	quality	

has	 improved,	 as	 reflected	by	 lower	 Loan	 at	 Risk	 and	

NPL	ratios,	which	stood	at	10.0%	and	1.7%	respectively.

The	 Bank’s	 information	 technology	 infrastructure	 and	

digital	capability	were	upgraded,	sustaining	the	Bank’s	

competitive	 advantage	 in	 transaction	 banking,	 the	

primary	driver	of	CASA	funding.	As	of	December	2022,	

third	party	funds	stood	at	Rp1,030.5	trillion,	backed	by	a	

10.4%	YoY	CASA	growth	to	Rp844.3	trillion.

We	 observe	 that	 the	 Board	 of	 Directors	 consistently	

upheld	 good	 corporate	 governance	 and	 prudent	 risk	

management	in	implementing	the	Bank’s	business	plan	

throughout	 the	 year.	 BCA’s	 capital	 and	 liquidity	 levels	

were	well	maintained,	with	the	Capital	Adequacy	Ratio	

(CAR)	reaching	25.8%,	Liquidity	Coverage	Ratio	(LCR)	at	

393.5%,	and	Loan	to	Funding	Ratio	(LFR)	at	65.2%.

The	 Bank	 supported	 the	 government’s	 program	 to	

provide	 a	 better	 quality	 of	 public	 life.	 BCA	 actively	

participated	in	the	B20	Summit	in	Bali,	and	takes	part	in	

promoting	the	Sustainability	Development	Goals	(SDGs)	

by	supporting	MSMEs	and	carrying	out	environmentally	

oriented	 activities.	 The	 Bank	 collaborates	 with	 local	

authorities,	 other	 banks,	 and	 start-ups	 to	 promote	

business	sustainability.
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Oversight of Strategy Formulation and 
Implementation 
The	 Board	 of	 Commissioners	 reviews	 the	 Bank’s	

strategies	 and	 monitors	 actions	 taken	 by	 the	 Board	

of	 Directors	 to	 ensure	 the	 Bank	 is	 able	 to	 sustainably	

deliver	positive	performance.	

The	 Board	 of	 Commissioners	 communicates	 and	

provides	 feedback	 on	 the	 Bank’s	 policies	 and	

strategies	to	the	Board	of	Directors	through	interactive	

meetings	 and	memos.	 Throughout	 2022,	 the	Board	of	

Commissioners	held	43	meetings	and	participated	in	5	

joint	meetings	with	the	Directors.	Meetings	were	held	in	

a	hybrid	format,	accessible	offline	and	online	via	video	

conferencing	media.

The	 following	 table	 summarizes	 the	area	of	 focus	of	 the	Board	of	Commissioners	and	 its	advice	 to	 the	Board	of	

Directors	in	2022:

Topic Summary

Strategies and Business 
Management

•	 Observed	BCA’s	performance	and	competitive	landscape	in	the	banking	industry.

•	 Advised	 the	 management	 to	 review	 potential	 impacts	 on	 the	 Bank’s	 business	
performance	in	relation	to	external	uncertainties.

•	 Discussed	business	prospects,	challenges	faced	by	the	banking	industry	and	risk	
mitigants	with	external	consultants.

•	 Supervised	good	corporate	governance	in	lending,	credit	settlement,	appointment	
of	the	Bank’s	Public	Accountant	Firm,	and	other	operational	activities.

•	 Advised	the	management	to	review	relevant	factors,	particularly	business	sectors	
that	 provide	 significant	 contribution	 to	 the	 Bank’s	 loan	 portfolio,	 customer	
demography,	and	branch	business	&	operating	model	 in	 several	cities	 that	may	
affect	the	Bank’s	future	business	development.

•	 Monitored	 the	 impact	 of	 digital	 and	 technological	 advancements,	 from	 the	
point	of	view	of	the	branch	operating	model,	operational	cost	structure,	process	
efficiency,	and	segregation	of	duties	of	the	Board	of	Directors.

Risk Management •	 Observed	risk	profile	 trends,	 risk	parameters,	 implementation	of	 integrated	 risk	
management,	and	the	Bank’s	capital	adequacy	level.

•	 Monitored	 profile,	 parameters,	 and	 boundaries	 of	 strategic	 risks,	 including	
potential	higher	concentration	risk	due	to	changes	in	the	business	environment.

•	 Advised	the	relevant	work	unit	to	review	the	provision	of	credit	 limits	to	related	
and	non-related	parties,	and	to	industries	that	are	sensitive	to	changes	of	external	
environment.

Audit and Compliance •	 Assessed	 the	performance	of	 the	Bank’s	 internal	 audit	and	advised	 the	 internal	
audit	 team	 to	 review	 the	 current	 internal	 control	 measures	 due	 to	 the	 Bank’s	
evolving	business	model.

•	 Evaluated	the	Charter	of	Committees	under	the	Board	of	Commissioners.

•	 Advised	and	provided	recommendations	to	the	relevant	work	unit	to	ensure	that	
related	party	loan	disbursement	is	compliant	with	the	Bank’s	policy.

•	 Advised	the	Internal	Audit	Division	to	review	various	work	policies	and	procedures.

•	 Pertaining	to	integrated	internal	audits,	recommended	conducting	regular	audits	
on	 the	 Bank’s	 subsidiaries	 based	 on	 prudent	 risk	 management,	 and	 provided	
advice	to	ensure	proper	integrated	internal	audit	control	and	reporting.
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View on Business Prospects Prepared by the 
Board of Directors
Geopolitical	tension	and	counter-inflation	measures	in	

many	countries	 remain	the	main	hurdles	for	 the	global	

economy	 in	 2023.	 However,	 Indonesia’s	 economy	 is	

expected	 to	 remain	 resilient	 amidst	 the	 uncertainty,	

with	 GDP	 growth	 projected	 at	 4.5%-5.3%.	 The	

Government	 prioritizes	 adequate	 supplies	 in	 food	

and	 energy	 to	 spur	 domestic	 consumption.	 Indonesia	

is	 in	 a	 strategic	 position	 as	 one	 of	 the	 main	 global	

suppliers	 of	 raw	 materials	 for	 renewable	 energy.	 In	

various	 opportunities,	 including	 G20	 Summit	 in	 Bali,	

the	 Indonesian	government	has	made	several	bilateral	

arrangements to encourage foreign direct investments 

in	Indonesia.

The	 Board	 of	 Commissioners	 saw	 that	 the	 Bank	 has	

taken	into	consideration	the	potential	impact	of	global	

macroeconomic	challenges	on	the	Bank’s	Business	Plan	

and	 its	 financial	 targets	 in	 2023.	 We	 trust	 the	 Board	

of	 Directors	 will	 remain	 cautious	 of	 the	 dynamics	 of	

global	and	domestic	economy,	navigating	BCA	through	

foreseeable	and	unforeseeable	challenges.

Maintaining	 quality	 loan	 growth	 is	 one	 of	 the	

Bank’s	 priorities	 for	 the	 coming	 years.	 The	 Board	 of	

Commissioners	 is	 optimistic	 that	 2023	 will	 offer	 loan	

expansion opportunities across economic sectors, 

riding	on	positive	economic	growth.	New	fast	growing	

industries,	 such	 as	 renewable	 energy	 sources,	 have	

been	brought	to	our	attention	for	future	opportunities.	

We	noted	that	environment	has	become	one	of	today’s	

world	major	concerns.	

We	concur	with	 the	Board	of	Directors’	 view	 that	 the	

expansion	 of	 digital	 services,	 supported	 by	 a	 stable	

and	 reliable	 IT	 infrastructure,	 is	 essential	 for	 the	 Bank	

to	 achieve	 higher	 business	 targets.	 The	 Bank	 needs	

full	 support	 from	 the	 management	 for	 technological	

advancements	 to	be	carried	out	 in	a	 timely	 fashion	 to	

grow	 business	 and	 strengthen	 operational	 activities.	

Cyber	security	will	 remain	a	focus	for	the	Bank	 in	 light	

of	massive	technological	development.	We	support	the	

collaboration	and	synergies	between	BCA	and	fintech,	

e-commerce	partners,	and	subsidiaries,	in	line	with	fair	

business	practices	and	prevailing	rules.	

Besides	 technological	 advancements,	 the	 Board	 of	

Commissioners	 is	 of	 the	 view	 that	 branch	 banking	

expansion	 in	 fast	 growing	 economic	 zones	 remains	

relevant.	We	view	that	the	branch	business	model	will	

evolve	to	suit	the	unique	needs	of	the	customer	base	in	

each	region	for	providing	optimal	banking	services	and	

solutions.	

Digital	 development	 should	 grow	 in	 tandem	 with	

strong	 human	 resources,	 thus	 talent	 capacity	 should	

be	 continuously	 developed	 in	 order	 to	 support	

technological	development	and	evolve	with	the	Bank’s	

dynamic	business	model.	The	Board	of	Commissioners	

appreciates	the	management’s	efforts	in	re-skilling	and	

up-skilling	the	Bank’s	workforce	to	continue	providing	

customers	 with	 the	 best	 service	 and	 solutions.	 BCA	

Future	 Leaders	 are	 groomed	 to	 ensure	 effective	 and	

successful	regeneration	and	to	maintain	continuity.

We	 appreciate	 that	 BCA	 has	 implemented	 more	

efficient	working	processes.	These	 improvements	will	

help	 BCA	 to	 maintain	 its	 performance	 in	 the	 coming	

years.

The	Board	of	Commissioners	has	reviewed	the	business	

strategy	 and	 prospects	 prepared	 by	 the	 Board	 of	

Directors,	and	we	assess	the	projections	to	be	realistic,	

setting	a	solid	foundation	to	sustain	the	Bank’s	positive	

business	 performance.	 We	 entrust	 the	 Board	 of	

Directors	to	remain	prudent	in	implementing	the	Bank‘s	

business	plan.

Observation on the Implementation of 
Corporate Governance
The	 implementation	 of	 Good	 Corporate	 Governance	

(GCG)	principles	underpins	BCA’s	sustainable	business	

performance	 while	 preserving	 the	 interests	 of	

shareholders	and	stakeholders.	

GCG	 contributes	 to	 the	 achievement	 of	 the	 Bank’s	

vision	and	mission,	and	brings	benefits	and	added	value	

to	 shareholders	 and	 stakeholders.	 Moreover,	 GCG	

ensures	 business	 continuity	 and	 increases	 long-term	

competitive	advantages.
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BCA	 has	 implemented	 all	 GCG	 principles,	 namely	

transparency,	 accountability,	 responsibility,	

independence,	 fairness,	 and	 equality,	 in	 every	 aspect	

of	 the	business	and	 its	 relationships	with	shareholders	

and	 stakeholders.	 This	 is	 achieved,	 among	 others,	 by	

(i)	 providing	 timely,	 adequate,	 clear,	 and	 accurate	

information;	(ii)	establishing	policies,	procedures,	duties,	

and	responsibilities	for	each	BCA	organ;	(iii)	complying	

with	 laws	and	 regulations;	 and	 (iv)	paying	attention	 to	

the	 interests	 of	 shareholders	 and	 stakeholders	 fairly	

and	 equitably	 in	 accordance	 with	 the	 benefits	 and	

contributions	 made	 to	 BCA.	 BCA’s	 implementation	

of	 GCG	 in	 2022	 was	 self-assessed	 with	 a	 rating	 of	

“Very	 Good.”	 BCA	 is	 included	 in	 the	 “ASEAN	 Asset	

Class”	category	based	on	the	results	of	an	assessment	

conducted	 by	 the	 Domestic	 Ranking	 Body	 using	 the	

ASEAN	 Corporate	 Governance	 Scorecard	 (ACGS)	

assessment	parameters.

Observation and Role of the Board of 
Commissioners in the Whistleblowing System
BCA’s	 whistleblowing	 system	 caters	 to	 internal	 and	

external	 parties,	 who	 can	 report	 acts	 of	 fraud	 or	

internal	 violations	 through	 the	 company’s	 website.	

BCA	 continuously	 conducts	 outreach	 activities	 to	

employees	 through	 various	 internal	 corporate	 media,	

such	as	posters,	e-mails,	and	mandatory	e-learning.

The	whistleblowing	system	 is	expected	to	detect	and	

provide	 early	 warning	 signs	 of	 potential	 fraud	 and	

violations	to	support	the	implementation	of	GCG	within	

the	Bank.	In	carrying	out	the	system,	BCA	has	a	special	

work	unit	 that	 is	 responsible	 to	 the	President	Director	

and	 reports	 directly	 to	 the	 Board	 of	 Commissioners.	

The	Board	of	Commissioners	has	provided	direction	and	

supervised	the	preparation	and	 implementation	of	the	

whistleblowing	system.

Sustainable Finance
BCA	 remains	 committed	 to	 maintaining	 harmony	

between	 economic,	 social,	 and	 environmental	

factors	 in	 its	 business	 through	 the	 implementation	 of	

Sustainable	 Finance,	 as	mandated	 by	 the	 regulator	 in	

OJK	 Regulation	 Number	 51/POJK.03/2017	 concerning	

the	Implementation	of	Sustainable	Finance	for	Financial	

Services	 Institutions,	 Issuers,	 and	 Public	 Companies.	

Development	of	 the	Bank’s	Sustainable	Finance	 refers	

to	prevailing	best	practices	in	the	banking	industry.

At	 the	 end	 of	 2022,	 BCA’s	 financing	 portfolio	 for	

Sustainable	Business	Activities	reached	Rp183.2	trillion,	

around	25.4%	of	BCA’s	total	loans	and	corporate	bonds

portfolio.	The	Sustainable	Finance	portfolio	is	distributed	

to	various	business	sectors,	including	natural	resources	

&	 sustainable	 land	 use,	 renewable	 energy	 and	 MSME	

loans.	 BCA	 continues	 to	 support	 the	 government’s	

efforts	 to	 preserve	 the	 environment	 and	 regularly	

monitors	customer	compliance	with	regulations	related	

to	environmental	conservation.

The	 implementation	 of	 Sustainable	 Finance	 at	 BCA	

is	 described	 in	 the	 Sustainable	 Finance	 Action	 Plan	

prepared	 by	management	 and	 has	 received	 approval	

from	the	Board	of	Commissioners.	The	basic	principles	

explained	in	the	Action	Plan	are	in	accordance	with	BCA’s	

Sustainable	Finance	mission,	namely	“to	align	company	

business	 activities	 with	 the	 principles	 of	 Sustainable	

Finance.”	 We	 appreciate	 BCA’s	 commitment	 and	

efforts	in	implementing	Sustainable	Finance	principles.

Assessment of Committees under the Board of 
Commissioners
The	 Board	 of	 Commissioners	 has	 four	 committees	 to	

assist	 in	 carrying	 out	 its	 duties	 and	 functions,	 namely	

the	 Audit	 Committee,	 Risk	 Oversight	 Committee,	

Remuneration	 and	 Nomination	 Committee,	 and	

Integrated	 Governance	 Committee.	 We	 view	 that	 all	

committees	carried	out	their	duties	and	functions	well	

throughout	2022.
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The	Audit	Committee	is	responsible	for	internal	control	

and	 has	 assisted	 the	 Board	 of	 Commissioners	 in	

overseeing	 the	 internal	 and	 external	 audit	 functions,	

including	monitoring	 the	quality	 of	Company	financial	

information	 and	 ensuring	 compliance	 with	 applicable	

laws	 and	 regulations	 in	 the	 implementation	 of	 GCG.	

Throughout	 2022,	 the	 Audit	 Committee	 held	 23	

meetings.

The	 Risk	 Oversight	 Committee	 helps	 to	 ensure	 that	

risk	 management	 at	 BCA	 is	 properly	 implemented	 to	

protect	the	Bank	from	the	negative	impacts	of	risks.	In	

2022,	 the	 Risk	Oversight	Committee	 held	 8	meetings	

related	to	market	risk	and	liquidity	risk	reviews	on	rising	

inflation	and	interest	rates;	the	readiness	of	the	Bank’s	

Human	Resources	 in	facing	digital	 transformation;	and	

the	potential	for	improving	credit	quality,	among	others.

The	Remuneration	and	Nomination	Committee	provides	

recommendations	 to	 the	 Board	 of	 Commissioners	

regarding	remuneration	policies	at	BCA	as	a	whole,	as	

well	as	providing	input	regarding	the	potential	mapping	

of	 employees.	 The	 Remuneration	 and	 Nomination	

Committee	held	5	meetings	throughout	2022.

The	 Integrated	 Governance	 Committee	 supports	 the	

Board	of	Commissioners	in	overseeing	internal	control,	

compliance,	risk	management,	and	governance	at	BCA	

and	 its	 subsidiaries	 in	 an	 integrated	 framework.	 The	

Integrated	Governance	Committee	held	6	meetings	 in	

2022.

Details	 of	 the	 performance	 of	 the	 four	 committees	

under	the	Board	of	Commissioners	throughout	2022	can	

be	seen	in	the	Good	Corporate	Governance	discussion	

section	on	pages	364	to	365.

Changes in the Composition of the Board of 
Commissioners
Throughout	 2022,	 there	 were	 no	 changes	 to	 the	

composition	of	the	Board	of	Commissioners.

Appreciation
We	would	like	to	thank	the	entire	Board	of	Directors	and	

all	employees	for	their	hard	work	and	dedication,	which	

contributed	 to	 BCA’s	 solid	 performance	 in	 2022.	 We	

extend	our	appreciation	to	our	regulators,	shareholders,	

customers,	and	all	other	stakeholders	who	have	placed	

their	trust	in	BCA.

We	believe	that	as	we	advance,	the	Board	of	Directors	

will	 continue	 to	 formulate	 and	 implement	 effective	

and	 appropriate	 strategies	 while	 monitoring	 external	

conditions, preserving prudent risk management and 

good	governance	to	maintain	BCA’s	business	continuity	

in	the	future.

Jakarta,				February	2023
On	behalf	of	the	Board	of	Commissioners,

Djohan Emir Setijoso
President Commissioner


