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Economic Highlights (1/2)

Government spending has accelerated since June n Investment GDP expansion supported by SEZ growth

3600 TnIDR .3,528* 58
Monthly government spending realization in: 2
2023 2024 2025 ==-

2700 > <« Manufacturing PMI 7
1,931
” 6
1800 50
50.4
900 46 Nominal Investment GDP P> 4
*) Government’s revised 3
0 spending target 42 5
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan-24 Jun-24 Nov-24 Apr-25 Sep-25
L. . Source: Bloomberg, BPS
Source: Ministry of Finance
H Business turnover has surpassed last year index since June n Consumer spending started to rebound in Sep25
Index (Oct 23 = 100) Index (Oct 23 = 100) .
130 BCA Business Transaction Index 110 BCA Consumer Spending Index
120.8
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120 Oct 24 — Sep 25
100
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Source: BCA Economic Research Source: BCA Economic Research
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Economic Highlights (2/2)

H Bl pro-growth stance reflected in declining rates..

8 %
6
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Indonia Index
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- Deposit Facility Rate 3.75

Lending Facility Rate
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Source : Bloomberg

Trade balance remained in surplus despite tariffs

8 USDBn
Trade Balance
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Source: Statistics Indonesia
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ﬂ ..IDR showing signs of recovery since drop in Sep-25

8
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Jan-25 Apr-25 Jul-25 Oct-25

n FX reserves remained ample despite recent decline

FX Reserves
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Banking industry (1/2) @ BCA
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Accelerated deposits following stronger Govt Spending n Easing liquidity on the back of slowing loan growth

YoY Growth 400

< 0/S Repo*

INDONIA

18.1% 350 (Interbank | 65

13.6% 300 Overnight Rate) » ]
14.0% 250
) YoY YtD Repo mkt has cooled 5.5
12.2% 9.4% 9.7% CASA  5.4% 200 down since May
8.4% 8.0% Deposits 5.4% 150 5
3.8% 7.6% M2 4.4% 45
3.5% 100
2.9% 4.1% 50 4
0 3.5
2021 2022 2023 2024 Aug-25 Jan-25 Feb-25 Mar-25 May-25 Jun-25 Aug-25 Sep-25 Oct-25
Source: Bl (SEKI) *Repo market: short term borrowing market with underlying securities as collaterals
n Private and state enterprlses led dep05|t grOWth n Indiv. Gov’t bond & mutual fund reached 27% of deposits
Rp tn 12.2% 9.0% 8.0% YoY To'tal
N’A) 4-1?5]__-_—-_-__. DepOSItS 14% 6|y 10% 11% 11% YOY
R o B ,
9.040 YoY Indiv. Gov’t Bond
. 8,573 ! —_— & Mutual
Total Deposits 7,932 8,236 24.6%
7,253 o 8% 970 0 27% Fund / Indiv.
% 9% 23% 26% un
SOE 9% R 5o 21% 21% ° Deposits
13.5%
Private Co. 38% 40% Lk - 940 1,045 1!125
802 852 49% Indiv. Mutual Funds
48% . 100
54% YoY: 10%
Individuals 53% 51% 51% 0.3% 72% 60% Indiv. Gov’t Bonds
YoV: 12%
source: 81 (sek) 2021 2022 2023 2024 Aug-25 2021 2022 2023 2024 Aug-25
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Banking industry (2/2)
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n Despite improving liquidity, credit demand remained modest n Investment loans grew the highest

90.1% YoY loan growth
88.1% LDR 12.6% 13.0% Investment
85.6% — 11.7% 11.1% YtD: +6.9%
9 11.5% ™= — 10.5%
79.4% 80.5% 10.7%
9.4% & g8.9% 7.4% 7.7% Consumption
. YtD: +3.9%
11.0% 10.3% 9.7% 6.1%
\7.0% Loans YoY 4.6% 3.0% Work. Cap.
2021 2022 2023 2024 Aug-25 2021 2022 2023 2024 Aug-25
Source: Bl (SEKI) Source: Bl (SEKI)
n NPL is increasing on consumer and working capital loans n ROA & ROE remained resilient
0,
4.0% 14.5% 14.3% 14.7% ROE
13.0%
Working
2.8% Capital 3.8%
2.6%
2.39% Consumer
loans
— 1.5% 1.5% Investment 1.5% 2.0% 2.3% 2.2% 2.1% ROA
o o loans ) After Tax
1.7% 1.5% 1.7%
2021 2022 2023 2024 Jul-25 2021 2022 2023 2024 Aug-25
Source: OJK (SPI) Source: BCA analysis
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@) BCA

Loans grew 7.6% YoY, CASA rose 9.1%

Consolidated (Rp tn)

Total Assets 1,434 1,449 1,504 1,539 7.3% 6.2% 2.3%
Secondary Reserves &
.. 438 422 433 475 8.5% 12.4% 9.7%
Marketable Securities
Loans 877 922 959 944 7.6% 2.4% -1.6%
Third Party Funds 1,126 1,134 1,190 1,205 7.0% 6.3% 1.3%
CASA 915 924 982 999 9.1% 8.1% 1.7%
Current Accounts 352 362 385 403 14.5% 11.4% 4.6%
Savings Accounts 563 562 597 596 5.8% 6.0% -0.1%
Time Deposits 210 210 208 206 -2.1% -1.8% -0.9%
Equity 256 263 262 276 8.1% 5.2% 5.7%
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@) BCA

PPOP growth remained strong at 7.9% YoY

Consolidated (Rp tn) 9M-24 9M-25 A YoY 2Q-25 3Q-25 A QoQ
Operating Income 79.7 85.2 6.9% 28.4 29.0 2.3%
Net Interest Income 60.7 63.9 5.2% 21.4 21.4 -0.1%
Non Interest Income 19.0 214 12.4% 6.9 7.6 9.6%
Fees and Commissions 13.8 15.1 9.5% 5.1 5.2 1.3%
Trading Income 2.3 2.8 23.7% 0.9 1.1 24.7%
Others 29 3.5 19.1% 1.0 13 32.3%

Loss on Loan Sale - (0.1) n.a (0.1) - n.a
Operating Expenses 26.7 28.0 5.0% 9.1 9.4 2.3%
Manpower 13.2 13.5 2.2% 4.2 4.4 4.9%
General & Administrative 13.5 14.5 7.7% 5.0 5.0 0.1%
PPOP (Pre-Provision Operating Profit) 53.1 57.3 7.9% 19.2 19.6 2.3%
Provision incl. Loan Recoveries 2.2 3.4 56.4% 0.9 1.5 68.3%
Provision 2.2 3.5 60.1% 1.0 1.5 54.6%
Reversal on Loan Sale - (0.1) n.a (0.1) - n.a
Net Profit 41.1 43.4 5.7% 14.9 14.4 -3.3%
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@) BCA

o
Key Ratios

Bank Only 9M-24 9M-25 A YoY 2Q-25 3Q-25 A QoQ

NIM 5.8% 5.8% 0.0% 5.8% 5.7% -0.1%

coc 0.4% 0.5% 0.1% 0.5% 0.6% 0.1%

Risk Adjusted NIM 5.4% 5.3% -0.1% 5.3% 5.1% -0.2%

Cost to Income* 30.2% 29.2% -1.0% 29.8% 30.1% 0.3%

ROA** 3.9% 4.0% 0.1% 3.9% 3.7% -0.2%

ROE** 24.7% 24.1% -0.6% 24.2% 22.0% -2.2%

CAR 29.3% 29.9% 0.6% 28.4% 29.9% 1.5%

CASA to Total Funding 82.2% 83.8% 1.6% 83.4% 83.8% 0.4%

LDR 75.1% 75.6% 0.5% 78.0% 75.6% -2.4%

NSFR 162.2% 160.7% -1.5% 157.2% 160.7% 3.5%

LCR 334.9% 306.0% -28.9% 289.0% 306.0% 17.0%

ECL to Total Loans 4.0% 3.4% -0.6% 3.5% 3.4% -0.1%

NPL - gross 2.1% 2.1% 0.0% 2.2% 2.1% -0.1%

NPL Coverage 193.9% 166.6% -27.3% 167.2% 166.6% -0.6%

LAR 6.1% 5.5% -0.6% 5.7% 5.5% -0.2%

LAR Coverage (incl. off B/S) 73.5% 69.5% -4.0% 68.7% 69.5% 0.8%

*) CIR excluding subsidiary dividend (of Rp 2.2T) stood at 30.0%. Last year subsidiary dividend was paid in 4Q24
**) ROA and ROE excluding subsidiary dividend stood at 3.8% and 22.9%, respectively

Analyst Meeting 9M25 PT Bank Central Asia Tbk 12



@) BCA

Loan growth driven by business segment
Loan Composition by Segment (Rp tn) n Loan by Segment (Rp tn)
m Consumer = SME Commercial m Corporate

Consolidated Dec-24 Sep-25 A YoY A YD A QoQ

921.9 941.2 959.2 944.1

877.2 B corporate 429.5 436.9 10.4% 1.7% -3.3%

Commercial 135.3 142.9 5.7% 5.7% -0.5%
16.3% 15.9% 15.5% 15.9% 16.1% B smE 123.7 129.3 7.7% 4.5% 1.8%
. Consumer 223.8 223.6 3.3% -0.1% -1.3%
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25
- Mortgages 1355 138.8 6.4% 2.5% 0.8%
n Loans by Major Industries (Rp tn)

% YoY - Vehicles 65.3 61.4 -4.3% -6.0% -6.1%

Manuf. 198.5 4.6%
- Personal Loans 23.0 235 6.9% 2.2% -0.1%
Household _ 163.2 2.8% Sharia Financing 10.7 12.2 17.0% 14.1% 8.5%
Biz. services ||| N ::: 12.5% Total O/S Loans 921.9 944.1 7.6% 2.4% -1.6%

Transport. _ 68.6 9.2%
Total Facilities 1,335.9 1,406.3 10.7% 5.3% 1.3%

Construction - 43,5 19.7%
Average Loan (YtD 851.1 939.9 12.2% 10.4% 0.3%
— Y 0.4% ge Loan (VD) ; ; ;
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Corporate loans recorded solid YoY growth

) BCA
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Investment Loan Facilities and Utilization Rate
* Easing utilization rate

» Utilization rate remains high

n Working Capital Loan Facilities and Utilization Rate

82% 82% 81% 80% 78% Utilization Rate (% 9 ilizati
° ° (%) 71% 69% 68% 69% Utilization
64% Rate (%)
Facilities (Rp tn) 294 314 315\35 Facilities (Rp tn)
. l l YoY: +24% 272 YoY: +16%
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25
n Corporate Loans by Use n Well-diversified sectors
* Investment loans accounted for 54% of total corporate loans
({% contribution to total corporate loans) \
+10% 437 OS (Rp tn) _ s
—ll:: “
396 — I:I.III _m'l /I\ I é
T Investment S TaVaYaly V l
+17% YoY Financial Infrastructure (8%) Property & Edible Oil (7%)  Telco (6%)
Services (12%) Construction (7%)
Working
49% 46%  Capital E[éh' ‘E 0
+4% YoY
Transportation Power Consumer Automotive F&B (3%)
Sep-24 Sep-25 (6%) Energy (6%) Financing (5%) (3%)
PT Bank Central Asia Tbk
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SME loans: 7.7% YoY growth with higher utilization rate

n BCA vs Industry SME Loan Growth (YoY)

0,
14.2% 14.8% 12.9% 11.1%
: 7.7%
———___  BCA
---------- --______—*" 5.8% o Industry
5.3% 5.3% 5.2% 5.6%  Ex Micro*
4.6% 4.3% 4.6% 4.7% 4.8% | NPL Industry SME
Ex Micro
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25

*) Industry Jul-25. Source OJK (SPI)

H BCA SME Loan by Region and YoY O/S Growth

W Jakarta Java Ex. Jakarta
Loan by
region 36.2%
Sep-25

Growth

Analyst Meeting 9M25

Ex. Java

25.9%

+8.4%

Always by your side

n BCA SME Loan Facilities and Utilization Rate

64% 64% 64% 64% Utilization Rate (%)
63%
197 Loan Facilities (Rp tn)
YoY: +8%
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25

e Customer base increased 51% over the last 4 years
* Preserving asset quality for sustainable growth

L

RGIHPU D oSe Business loan’

i gt
bca.id/kmubca

I A

PT Bank Central Asia Tbk 15



OS Mortgages rose 6.4% YoY ) BCA
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n BCA Mortgages New Booking and Runoffs (Rp tn)

BCA vs Industry Mortgages Growth (YoY)

10.7% 11.2% 10.5%

8.4%

133
N% BCA 11.6
——————- - - _ 10:5 9.8

10.2% 10.6% 9.9% = ~8 » Industry Ex. 8.2 83 738 8.0 8.2 8.7

A% ek

Subsidized B New Booking
2.5% 2.6% 2.9% 3.1% 3.2% NPL Industry ** Run Off
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 3Q-24 4Q-24 1Q-25 2Q-25 3Q-25
Source industry: OJK (SP1), peer banks financial reports

*) BCA internal calculation
**) Jul-25 Data

H BCA Mortgages by Region and YoY O/S Growth

m Jakarta Java Ex Jakarta Ex Java @BCA
oan by ol START YOUR DREAM HOME
region 31.7% 14.1% ! WITH MORTGAGE CONSULTION
Sep-25 N
YoY OS +6.9% +5.1% +7.8%
Growth

amnilial Service Authoriity & dome invomuni

ate ~ BCA is a piibipated in LPS.

Analyst Meeting 9M25
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Auto loans moving in line with market trend ) BCA
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BCA vs Industry Auto Loan Growth (YoY) n BCA Auto Loan New Booking and Runoffs (Rp tn)

()
17.9% 14.8%

0,
7.0% _ 12.2 12.1 12.1
S 10.1 10.7 10.5 10.3 10.2
8%  Industry* 8.6
-4.3% BCA 6.1
B New Booking
2.3% 2.2% 2.2% 2.5% 2.6% NPL Industry** Run Off
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 3Q-24 4Q-24 1Q-25 2Q-25 3Q-25

*) Industry: Source Bl (Aug-25) & Top Indo Multi finance loans (Jun-25) Note: Numbers are adjusted due to BCAF & BCAMF merger

**0JK Data (Jul-25)

n BCA Auto Loan — New Booking by Region & YoY Growth

NEY GRS

WITH NO WORRIES!

W Jakarta Java Ex. Jakarta Ex. Java T
yBCA
New -
booking
by region 43.6% 23.1%
Sep-25
YoY Growth -21% -28% -25%

Notes: Industry New Car Sales (unit) declined -11.6% YoY (9M25)

Analyst Meeting 9M25 PT Bank Central Asia Tbk 17



Consolidated LAR stood at 5.6%

n Loan at Risk (LAR) (Rp tn)

Consolidated Dec-24  Sep-25 AYoY AYtD AQoQ
Current Restruct. 12.0 12.0 -8.6% -0.2% -6.5%
Special Mention 19.6 19.8 -6.0% 1.1% -6.1%
NPL 16.0 19.3 7.6% 20.7% -4.6%
Total LAR 47.6 51.1 -1.9% 7.3% -5.6%
LAR Ratio 5.3% 5.6% -0.5% 0.2% -0.2%
LAR Coverage 76.5% 69.6% -3.5% -6.8% 1.1%

n NPL (Consolidated, Rp tn)
Z'li 18% 2.0% 2.2% 2.1%  NPLRatio
18.0 16.0 18.7 20.3 193  NPLO/S
22.2% 22.9% 22.5% 24.1% 26.0% Consumer
16.7% 15.5% 15.6% 16.8% 1835
23.8% 20.4% 21.0% 21.1% 21.7%
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25

Analyst Meeting 9M25
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n Special Mention (Consolidated, Rp tn)

2.4% 2.1% 2.1% 2.2%

2.1% SML Ratio
21.1 19.6 199 211 19.8 SML O/S
LERV < 7 Days
21.8% 20.2% 23.8% 23.2%
20.2%
12.2% 13.8% 13.6% 13.0%
11.3%
9.0% 13.1% 16.1% 13.3% 14.6% > 60 Days
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25
n Loan by Staging - Excl. Sharia & Cons. Receivables
Coverage ratio > 15% 13% B Sep-24 1 Sep-25
(ECL on BS) &—o
883.4
Rp tn, Consol. p> 817.4
L]
47.3% 65.9% o
41.2% 63.0%
% Compo. P EXZd 95.8% e
211 19.6 18.2 18.9
o
Stage 1 Stage 2 Stage 3

PT Bank Central Asia Tbk
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) BCA

CASA outgrew industry YtD

n Third Party Fund Composition (Rp tn) n Third Party Funds (Rp tn)
M Savings ® Current Accounts Time Deposits
Consolidated
1,204.7
11256 1,133.6 1,193.4 1,189.8
17.9% 17.5% 17.1% CASA 924.0 998.9 9.1% 8.1% 1.7%
18.7% 18.5%
32.1% 32.4% . Current Accounts 361.9 4031  145%  11.4%  4.6%
82.9%
. Savings Accounts 562.1 595.8 5.8% 6.0% -0.1%
Time Deposits 209.6 205.8 -2.1% -1.8% -0.9%
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25
Third Party Funds 1,133.6  1,204.7 7.0% 6.3% 1.3%
n Total Asset Under Management (AUM) Y 0 0 0
»es 303 RpTn Third Party Funds + AUM 1,402.0  1,508.4 9.9%  7.6%  1.8%
199 Bonds Average CASA (YtD) 909.7 966.7 6.8% 6.3%  1.0%
139 (21% YoY)

87 94% | Average CA 357.5 386.4 9.1% 8.1% 1.7%

Mutua

88% Funds
12% 6% (48% YoY) Average SA 552.2 580.3 5.4% 51%  0.6%

2021 2022 2023 2024 Sep-25
Analyst Meeting 9M25 PT Bank Central Asia Tbk 19




: - ® BCA
Transaction volume rose 78% in 3 years

End-to-end Supply Chain

1A <,
<- ---------- > @ asaessSSSa > 4—{?;» G > ﬁfo D > Eﬁ € > % 9M25

Supplier Principal Large-sized Distributor Mid-sized Distributor Retailer End customer

No. of Customers

Powered by Integrated and Trusted Channels - 34.1million
+29% in3 yrs
- ; ; Merchant Point-of-Sales Two Leading
0 Online Business Banking 9 (POS) & Merchant Apps e Mobile Banking Apps

i
myBCABisnis

my

Robust transaction

BCA

jc .
Bisnis . « volume in 9M25;
a4 = BCA mobile o/ .
Virtual Hosl- (o - I +78% in3 yrs
APIBCA ACBCCO:‘”# Payment Next gen Classic
Settlement mobile apps  mobile apps
. s Mobile & Internet
1,264 9 CashDeposit & 24/7 banki ibuti
9 . . anking contribution
Branches Withdrawal Machines Contact Center . J

- = -~ -

to totaltransaction:
=€ 290%

Analyst Meeting 9M25 PT Bank Central Asia Tbk 20



Two leading mobile apps for customer choice

| 1 Mobi i
Bca BCA mobile o myBCA Mobile & Internet Banking Trx Volume
il Since 2071 BCA Since 2027

27%

BCA mobile %%
myBCA

23%

nat datang
ANDHIKA PUTRA

19% YoY

2023 2024 9M25

HALO, ANDHIKA PUTRA

ning: 012 - 345 - XXXX (9

() Mutasi Rekening (@ Rekening Lain

/ -
Flazz "eNew Gebyar®
BixTladiah BOA Menangkan di Sini >

) BCA

Always by your side

2 Mobile & Internet Banking Trx Value

14% 14% YoY

8%

2024 9M25

3  Mobile Banking Transaction per User

\ 26%
: A4 25% 24% YoY
Popular mobile Newer apps for
apps for seamless connectivity
transactions (no. of users almost
doubled YoY)
2023 2024 9M25

Analyst Meeting 9M25

63% Account Opened

via online in 9M25

#0pen Account on myBCA

with Overseas Phone
Number
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) BCA

70| Feature enrichments for better customer experience

Popular Features

Financial Diary

Multi-currency wallet for Financial Records:
foreign currency transactions * Real time notification

(18* maJOI‘ CurrenC|eS ava||ab|e) ACCountTransfer for Incomlng and
*Newly added: UAE Dirham S

outgoing funds
NFC Tap to Pay

* Detailed cash flow
Ease of payment by simply

classification for the
tapping to the EDC machine myBCA all-in-one Control

Multi-currency Wallet

Access to BCA Sekuritas Portfolio

" FOREX POCKETS

View BCA Sekuritas
portfolio information
(stocks, bonds, cash,
etc.) in real-time thru
myBCA

past 3 months

More Convenient

Control all products through myBCA Transactions
Receive OTP Code . .
Cross-border QR v’ Ease of access and control to debit and DirectlyinmyBCA oTP d'TECtly in myBCA
credit card - = Accessible in all

Overseas payment v" Full access to all BCA banking products (e- countnesf, avallablehto |
” transactions using QR code deposit, credit card, auto-loan, and transact from anywhere:

Applicable in Singapore, others)

Malaysia, and Thailand v" All information available in one account

Quick Access to Subsidiaries’ Apps including investments Other Features

v" Product recommendation and promos
Quick Access to BCA’s Subsidiaries’ Apps in . . P . _
according to customer needs (i.e. adding v" MyBCA Keyboard — transact while
myBCA App . .
BCA Insurance partners) chatting or taking notes
by ssyanyson m s Sffumas v Tran.s:.z\ction History accessible under v" QR BCA ID - Personalized barcode to
’ “Activity” feature attend offline BCA events und more
v" Branch services available through mybca

Analyst Meeting 9M25 PT Bank Central Asia Tbk 22



Comprehensive solutions for business banking

~B2B2C

A long-standing track record of online platform

®

FCY Transfer

* Ease in managing payments and
transaction information

Online platform rejuvenation

Rolling out Ocean, a gateway to trusted partners, enlarging the ecosystem

* Launching myBC’A Bisnisas the new gen of online business banking, taking digital
experience to the next level

* Expanding one-stop comprehensive solutions

Feb 2025

ida)

[y —N
Recomm.

Product

Y oy Transfer Insurance
X

3 .
Tix Tax Assistance @ Auto Financing @ﬂ/ﬁ;

Leave
Contact

I—_'ﬁ] Single Access

-

%‘é HR Mat.

e-Commerce Merchant
Portal

Business
Insights

N\

Forex

Bisnis * Robust collection & receivable &)l Q
ha vty =2
management
= Supply Chain Payroll
Since: 2004 Financing

1 —_ Soft launch:

B8

Virtual
Account

=RCL
PAY

Bulk
Payments

Developer

API

and others..

~

~B2C

@) BCA

Always by your side

aposBCA

One of the largest merchant
POS (Point-of-Sales) networks
in Indonesia

Clementine Store

=

Auto

Fr==a)
=

Entertainment

F&B

Constantly Enlarging the Acceptance Ecosystem

merchant

BCA

Mobile App for new

merchant acquisitions and

merchant services

Salamat Siang, Andhika! 23

" 110.000.000.000 (ED

Fashion

Groceries

Household

Wide acceptance of Credit
and Debit cards, QR code,
to contactless payments

QR code transaction freq.

2.1x YoY
9M25

EI%EEI
[=]E#nee

N
i
1 i

Travel and others..

Analyst Meeting 9M25
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Al adoption to optimize efficiency, foster innovation & customer % BCA
experience, and fraud detection

Always by your side

fg Operational Efficiency & Effectiveness ‘@ Foster Innovation and Customer Experience ﬁ\ Fraud Detection
« CRM/ATM operational efficiency
— Predictive machine maintenance, cash  Fast online account Online account opening * Detection fraud, anomaly /
replenishment opening via KYC average handling time: suspicious transactions
— Redistribution of ineffective ATMs biometrics, verified by
— Forecasting supply and demand on number of HaloBCA agent. ‘ 30% » Biometric check for
ATM/Debit cards requirement fraudsters
Average downtime i : ) . 't
per mgchine: core dellvery cost Nrolonndiois - “6_'5,_' =4
42%YoY & 1 ey N w,
Ja2%voy Y s53% Yoy p A e
- = = B~ d .
Cash balance CRM cash refill —— & . D£5§?§E§ ) , Fraud complaints
prediction time: cost : O 'g """ ‘ 75% YoY
§20% ¥ 48% Yoy
« The use of machine learning for personalized product
. . . / investment offering for new customer segmentation /
» Capacity planning for online channels targeting
— Traffic prediction on mobile channels and API
« Contact center * The use of coding assistant for faster IT development, reducing risk and cost, resulted
— Provide support for agents & use of Al agent for in higher innovation capacity.
simpler tasks — Online wholesale online transaction platform, loan origination, custodian and logistic
& HR
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Transformation of off-line channels to boost productivity

Branch presence
and productivity
is pivotal given:

’ Rising number of
customers

’ Robust growth of
transaction volume

’ Highly dynamic
customer needs

’ More sophisticated
product offering

]

1,264

) BCA
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~N o Increased ~N
64/) from 60% 30%
of total transactions at branch reduction in
done via self-assisted machines transaction time

In-person Banking

Self Assisted Machines

« Cash deposits and withdrawals  Offering value-added services: loans, FX,
- wealth management, merchant solutions, etc.

* High frequency of non-cash
services, i.e.: account opening,
bank card replacement,
statement printout and e-
channel registration

branches * Attended by BCA Officers
~N
= ~75% Rp10 bn
of ATMS are Deposit and transactions per machine
Z0.0k Withdrawal Machines per month
ATMs

Contribution from branch and ATM remained significant, >33% of total transaction value

Analyst Meeting 9M25
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» Sustainable Financeand ESG €

. Economic Aspect
. Environment
. Social
. Governance
Analyst Meeting 9M25 Economic Highlights Banking Industry Updates QMZZSZ:I,?;VTance SharzD::\Zrzztings PT Bank Central Asia Tbk 26




Sustainable Financing grew 12.7% YoY

Always by your side
Sustainable Financing portfolio Promoting MSMEs Empowerment

Outstanding (Rp Trillion)

CAGR: 11.5% YoY
| () |
241 12.7% ; #sca  Supporting >1,400 MSMES to improve quality & competitiveness
203 229 | 114 iﬁa"ﬁgf through mentoring, promotion, expanding market access, and
184 I : === providing payment facilities. More info: bca.id/banggalokal
Green 99 18.4% |
Fl . !
inancing 82 87
MSME . :
Financing 102 116 130 8.7% 5 Supporting women entrepreneurs
00 44,781 36%
Dec-22 Dec-23 Dec 24 Sep 24 Sep 25 # of Individual of Individual
l/;,’;,‘r’tft&tlzl 25.5% 24.9% 24.8% 24.3% 25.5% women debtors UEELACG Al

Through the special rate program for women MSMEs

Sustainable transportation o Outstanding # of Debtors
= 9

Rp 1,419 bn 599 MSMEs
A Green Building

4.5

Green Finance
Breakdown

Green Financing
Natural

Rp 103 tn e
resources & P Eco-friendly products

‘zw Incubation Supporting
sust. land use % Renewable energy Q )Q 28 MSMEs 466 MSMEs
! 4 V4

Expanding Market Access for MSMEs

Go-Export Program to obtain Halal
Others reach global market Certification

access
Analyst Meeting 9M25
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Moving Towards Sustainable Culture

Operational Waste Recycled

v § Promoting sustainable
-~ Organic ) 1 lifestyle among
employees in
workplace and daily
life through Green
Champion Challenge

More Sustainable Event & Lifestyle

=

3_86 ton

Waste recycled

23 ton waste recycled

Yuk, jadi bagian dari > .
Hazardous 3 geralliarﬁillahag?::uri;;ng 44 3 ton .cozeq
! sampah bareng BCA dan Carbon aVOIdance

Duitin.

Innnovating sustainable
culture, involving
stakeholders through
sustainable event — BCA
Expo — making
everyday choice add up
to real impact.

Local involvement including e 8.5 ton waste recycled
| Sustainable event — BCA Expo .
, 507 1 201f2_81 k\_Nh informal sectors waste | during the event
Saved trees Elecricity saving

540 ton CO,eq g 100%
|
g AN c—

Carbon emission avoidance of the proceeds distributed to
- from waste management Yayasan Bakti BCA scholarships

picker Prevented 18.1 ton CO,eq, equivalent to cut of
286,000 km of travel emissions

Analyst Meeting 9M25 PT Bank Central Asia Tbk 28
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Benefiting wider communities through value-added initiatives

Empowering Communities for Economic Growth Safeguarding Coastal Biodiversity for Future Generations
p

N\ 4
Sea Turtle Conservation

Promote responsible tourism
& 34.4k Turtle eggs relocated
4 .
27 Assisted Villages N ———— ”“J’ 24.2k Hatchlings released
across Indonesia / 550 Students participated
L &

) | Goa Cemara Beach, Yogyakarta

Providing Community Health Assistance

Bakti BCA Scholarship

911 patients W' Accelerating \ One year education S?enera - Z,
o Presbyopia glasses & | Stunting J . assistance program for 700 ==Berbab|“(t! £
cataract surgeries | Reduction in ' students J
Rural Area

v 9,595 patients

e Medical assistance » Community-based approach, targeting

leaders for >2,208 students - . .
high-risk families in villages receive coaching, mentoring, and

PO, BCA Berbagi llmu - o
: Capacity building from BCA Competition for- unlver5|tY studenjcs
across Indonesia. All winner will

funding support for community

* 637 local communities involved in #9286  Financial Literac service programs
P. 1,678 bags education, monitoring, parenting training, @fﬁsi lzation & y. o Prog '
ol Blood donation providing sanitation, etc. l,igi ./:'; EOC'a Ization | .aCtIVItIeS or >2,500 students joined, and 4 winning
A " & 42,000 Participants groups have been announced
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Strengthening Corporate Governance & Cyber Resilience

Good Governance fo Sustainable Business Practices

Self-Assessment on the Implementation of Good Corporate
Governance according to applicable law : Rating 1 (Very Good)

-
»
—

N Increase audit coverage by developing predictive analytic

E tools/machine learning as Early Warning Systems (EWS) to detect
potential errors/fraud.

Raising Sustainable Procurement Practices awareness to our

supply chain

Update internal audit charter in accordance with GIAS (Global
Q Internal Audit Standards)

Rating 1 (Very good) on the implementation of good corporate

p &

*‘*.* Monitor integrated governance implementation by Subsidiaries BBl governance self-assessment rating according to applicable law
A through self-assessment mapping document. (OJK)
\ J
IT & Cyber Security Governance Cyber Security Development
( N\ )

Third Line of Defense
Internal Audit Division to Ensure the first and Focusing on increasing knowledge and awareness of all employees through: Phising simulation test,
second lines of defense are working properly cyber security awareness month, mandatory e-learning “phising avoidance”, involving third party
______________________________________________________________ partners for internal training, etc.
Second Line of Defense
CyberSecurity Risk Management Subdiv.
Develop and monitoring cyber security risk
management

First Line of Defense

IT Security Group to handle the
cyber resilience and IT security
\J J J

People

em.

Process
Ensuring compliance with applicable cybersecurity regulations and laws in every operational process
involving customer data, obtaining IT & data security certification

&

Development
Managing cyber security resilience : 24/7 Security monitoring center, Information Security Incident
Response Team (ISIRT), conducted regularly adversarial attack simulation program

&
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Recognitions of Good Governance and overall ESG

) BCA
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MSCI Indonesia Index
Top 10 Constituents

MSCI

ESG RATINGS

CCC B BB BBB AA  AAA

Last update: Sep 2025

FTSE4Good ASEAN 5 Index
Top 10 Constituents

&y N2
‘. I,’ \\
LADX  KEHATI

FTSE4Good

Last update: Sep 2025

BCA constituents of:

* IDX ESG Leaders Index

* SRI— KEHATI Index

* ESG Quality 45 IDX — KEHATI

* ESG Sector Leaders IDX — KEHATI

Last update: Sep 2025

#1 in Banking Sector

World's Most
Trustworthy Company
by Newsweek for 3
consecutive years

Dow Jones Sustainability Index
S&P Global CSA

score 51

Rank percentile 815t

S&P Global

Last update: Sep 2025 - Annually

Thomson Reuters - Refinitiv
ESG Scores

The Indonesian Institute for
Corporate Directorship (IICD)

Rating A

REFINITIV [<

Last update: Sep 2025

The Awarded as

| “Leadership in
Corporate
Governance” IICD
Corporate Governance
Conference & Award

IIBI

CORPORATE GOVERNANC
CONFERENCE AND AWAR

nnnnnn

15™
ASIAN E)((ELLEN(E
AWARD # ¥ ¥
e

15 Asian Excellence
Award

Sustainable Asia
Award 2025

Kenaml |
G
ES(

)wmgdm -

Sri Kehati ESG Award
Capital Market Sector
(Best Listed Company)
2025

investortrust

InvestorTrust CSR
Award 2025
Impact Excellence
Award

Analyst Meeting 9M25
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» Share Data, Ratings & Awards €

AT : 9M25 Performance Sustainable Finance Share Data, Ratings
: Banking Industry Updates ’
Analyst Meeting 9M25 Economic Highlights ¢ yeP Overview & ESG &Awards
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BCA share performance & rating

BCA Shareholding Structure (30 September 2025)

Number Ownership

of Shares Percentage

PT Dwimuria Investama Andalan® 67,729,950,000 54.94%
Public™ 55,545,100,000 45.04%
Treasury Stock 28,317,400 0.02%
Total 123,275,050,000 100.00%

The shareholders of PT Dwimuria Investama Andalan are Mr. Robert Budi Hartono and Mr. Bambang
Hartono, therefore the ultimate shareholders of BCA are Mr. Robert Budi Hartono and Mr. Bambang
Hartono.

*k

Under this composition, 2.49% of shares belong to parties affiliated with PT Dwimuria Investama
Andalan.

Fitch Ratings Pefindo Ratings
As of May 2025 As of March 2025
Outlook Stable Corporate Rating idAAA/Stable
Long-Term IDR BBB ::te;lgiiiiftration idAA/Stable
Short-Term IDR F3
National Long-Term AAA (idn)
National Short-Term F1+ (idn)
Viability bbb
Government Support bbb-

Analyst Meeting 9M25
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Performance BBCA vs IDX Finance Index

(Relative price up to 20 Oct 2025 against 1 Jan 2018)
1500 ---eeennmomnoe ool e
11 OOt Pt | S8 | L 126.0%
BCA Share Price 112.3% 114.6%
1L B M | MWWk
90% ------mmm s S o B Rt | & 82.1%
70% ---mmmmmmmeeemmnmmomnnee ool T e
50%
1 R T A | & | e R L i e A" W
10%

o | Nl T F YT

S [0 T
Jan-18 Dec-18 Nov-19 Nov-20 Nov-21 Nov-22 Nov-23 Oct-24 Oct-25

Market Cap BCA: Rp 977 tn (20 Oct 25)
@ “The Largest in Indonesia Banking Industry”

CAGR BCA Share Price: +3.1%
(4 Years: Oct-21 to Oct-25)

CAGR IDX Finance Share Price: -3.5%
(4 Years: Oct-21 to Oct-25)
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Selected awards and recognitions - 2025

Best Bank

I |
BEST

COMPANIES
st 2025

»
«

HRA

BEST COMPANIES
TO WORK FOR

IN ASIA

Rt
WORLD'S

TRUSTWORTHY
COMPANIES

2025

Newsweek

I statista % I

Analyst Meeting 9M25

Time Magazine TAB
World’s Best Companies 2025 EXCELLENCE IN
* #1 Indonesia RETAIL FINANCE

e #527 Global

GLOBAL AWARDS 2025

International Investor

Institutional Investor Awards 2025

* Best of Community Development
Program — Bakti BCA

* Best Media Relation Campaign

Fortune Southeast Asia
Fortune Southeast Asia 500
#36 Fortune Southeast Asia
#6 Fortune Indonesia Ic@nomics
HR Asia

* Best Companies to Work for in Asia

* Most Caring Companies Award

Lomaratebivemanai
¥

Newsweek .
’ ¥y 15H
World’s Most Trustworthy ASIANEXCELLENCE
Companies 2025 AWARD ¥  x
. . —-__‘___,..--'-__"—-q.___‘h\_
* #1 in Banking Sector (Global) - 2025 -

The Asian Banker

TAB Excellence in Retail Finance
Awards 2025

The Best Retail Bank in Indonesia

Gallup International

Gallup Global Customer Engagement

*  Customer Engagement
Recognition — 90th percentile

The Iconomics

* Indonesia Best 50 CEO Awards
2025 “Employee’s Choice”
(6™Anniversary) - CEO

« gt Anniversary Indonesia Inspiring
Women Awards 2025 - CFO

Corporate Governance Asia

Asian Excellence Award

. Best Investor Relations Company
(Indonesia)

. Best Corporate Communication

*  Asia’s Best CSR

*  Sustainable Asia Award

Ry

EURDMONEY

PRIVATE BANKING |
AWARDS2025 /

»2025 \\

¢ el )
N2

Brand Finance®

EXTEL

AN INSTITUTIONAL INVESTOR COMPANY

Forbes.

BEST BANKS

) BCA
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Euromoney

Private Banking Awards 2025

* Indonesia’s Best Private Bank
* Indonesia’s Best for Next Gen

Brand Finance

World’s Strongest Banking Brand
2025

Strongest Banking Brands 2025
#1 in APAC (score of 97,1/100)

Extel

2025 Asia Executive Team

e #1 Best Investor Relations
Program (combined)

*  #1 Best ESG (buy side) and
#2 Best ESG (sell side)

*  #1 Company board
(Combined)

Forbes

World’s Best Bank 2025

#1 World’s Best Bank in
Indonesia
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Publications in BCA website (www.bca.co.id)

Scan QR or Click Image to access the file

Corporate Presentations

30 Sep
2025
(tidak diaudit)

Short Form Reports
o ]

t Fo

PT Bank Central Asia Tbk
Financial Statements

Audited / Long w8
Form Reports
L C E

PT Bank Central Asia Tbk
9M25 Results

PT Bank Ce
dan ent

20 October 2025

Econom The Focal Point,
Reports mie——

by Trust

ic
[x]
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https://www.bca.co.id/-/media/Feature/Report/File/S8/Laporan-Triwulan/2023/20231019-laporan-keuangan-konsolidasi-pt-bca-tbk-periode-30-september-2023-billingual.pdf
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DISCLAIMER

This Presentation has been prepared by PT Bank Central Asia Tbhk (“BCA”) for information purposes only. This Presentation including any information,
estimation and/or projections contained herein or provided by BCA in any other written or verbal communication (the “Information”) does not constitute
a commitment or recommendation or advice by BCA. This Presentation does not purport to contain all of the Information that may be required or
desirable to evaluate all of the factors that might be relevant to a recipient considering investing in BCA and any recipient hereof should conduct its own
investigation and analysis in order to make an independent determination of the suitability and consequences of entering into or participating in any
investment or transaction related to BCA. Under no circumstances is this Information to be used or considered as an offer to sell, or a solicitation of an
offer to buy, a participating interest or any security or a recommendation that a recipient hereof should enter into or participate in any transaction related
to BCA, buy or sell any participating interest or security, or otherwise make any investment decision.

BCA reserves the right to amend, update or replace all or any part of the Information at any time but shall not be under any obligation to provide any
recipient of this Presentation with any notice of such amended, updated or replacement information or to correct any inaccuracies herein which may
become apparent. By accepting, receiving and/or viewing this Information Presentation, the recipient hereby acknowledges and agrees that neither BCA
nor any of its subsidiaries, its affiliates, employees, directors, commissioners, representatives or advisors make any guarantee, representation, warranty or
undertaking, express or implied, as to the fairness, accuracy, reliability, correctness, reasonableness or completeness of the Information. Therefore,
neither BCA nor its subsidiaries, affiliates, employees, directors, commissioners, representatives or advisors shall have any liability arising from or in
connection with any Information provided by BCA (whether written or verbal communication. No reliance should be placed on such Information.

BCA, its subsidiaries, affiliates, employees, directors, commissioners, representatives or advisors will not be liable for any losses and/or damages in
connection with the use of this report and/or any action taken in reliance upon the whole or any part of the content of this Presentation. Nothing in this
Presentation should be construed as legal, tax, financial, business or investment advice. By attending the meeting where the Presentation is made, or by
accepting and viewing/reading this Presentation, you acknowledge and agree to the above disclaimer and/or limitations in this Presentation.
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